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About Mining Shared Value and Engineers Without Borders Canada

The Mining Shared Value programme of Engineers Without Borders Canada was startedand012
since then hasvorkedto improve the development impacts of extractive industry activity in host
communities and countries through encouraging and supporting local procurement by investing
companies. Mining Shared Value works as a resource, convenor, and champion for tloé issak
procurement, working with all parts of the global mining system to systemically improve how the

sector operates. Mining Shared Valu ONB I G SR (GKS 62NI RQa FANRUG RA&Of

local procurement, the Mining Local Procurement Reporting Mechanism (LPRM), with the support of
Deutsche Gesellschatft fir Internationale Zusammenarbeit (GIZ) GmbH.

Engineers Without Borders Canada is a global community of changemakers united by a common
purpose to engineer an equitable and sustainable world. Investing in people is at the heart of what
we do. We invest in people to unlock their potential to innovatel @rive change. We mobilise the
engineering community and likeinded changemakers to tackle global challenges through
community-driven collaboration.

About the World Gold Council

We are a membership organisation that champions the role gold plays as a strategic asset, shaping
the future of a responsible and accessible gold supply chain. Our team of experts builds
understanding of the use case and possibilities of gold throughdadusisearch, analysis,

commentary, and insights. We drive industry progress, shaping policy and setting standards for a
perpetual and sustainable gold market.
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This study, undertaken by the Mining Shared Value (MSV) programme of Engineers Without Borders
Canada with support from the World Gold Council (WGC), examines how WGC member companies
manage and implement local procurement at gold mining operations.

Local procurement is a major channel through which mining can contribute to host country
development. WG@ata andanalysishaveshown that payments to suppliers represent the largest
share of incountry expenditure by gold mining companies, usually exceeding payments to workers,
taxes, and community investment combined. While civil society activity and public debates rightfully
focus on transparent and fair taxation, procurement of goods and eesvisually has much more
potential for economic developmeri host countries.

At the same time, communities and government increasingly expect mining projects to generate
local economic opportunities, and so getting local procurement right is also a key strategy for gold
mining companies to secure their social licence to operatenfhmst communities, and to maintain
good government relations.
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sustainability expectations of its member companies, including for local procurement. As of
November 2025, the WGC is collaborating with liternational Council on Mining and Metals
(ICMM), Copper Mark, and the Mining Association of Canada in the Consolidated Mining Standard
Initiative (CMSI) that will create one standard for all their represented mining companies. In its
current draft form, the CMSI is expected toilouwon the RGMPs in terms of local procurement
expectations for standardsing companies.

The objective of this study is to take stock of current local procurement practices among WGC
members, identify strengths and gaps, and provide practical examples of leading practices across the
membership. It is hoped these models for different aspectsad! procurement can support WGC
member companies and the wider mining industry to strengthen their own approach to this vital

issue in responsible mining.
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Methodology
The research for this study was carried out between June and November 2025. For thefowenty
WGC member companies who develop and operate gold nlinemmbined:

T A structured review of publicly available information (sustainability reports, policies,
websites and related documents) from WGC member companies.

1 Interviews conducted virtually and in person, with corporate and-gite! personnel
involved in procurement, sustainability, community relations, and related functions.

1 Three site visits, to Sibargffed A £ f 6 G SNDa 3I2f R YAYAYy3d 2LISNI GAz2
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The analysis was structured using the Mining Local Procurement Reporting Mechanism (LPRM),
developed by MSV with support from the German development agency Deutsche Gesellschaft flr
Internationale Zusammenarbeit (G1Z) GmbH. The LPRM provides a standaedisedork for
information-sharing on local procurement at the site level, and its disclosures allow comparability
between mining companies and between different projects and operationthér practices in local
procurement.

For each company, the research team used the LPRM to undertake a gap analysis of publicly
available information, then used interviews to seek further information. Thirteen of twénity
companies took part in interviews. All mining company members redaivaft assessments to give
them with the opportunity to provide corrections or more information. All information presented in
this study is publicly available information from reporting and company websites, or that which was
presented in interviews andyen permission to share by the participating companies.

Local procurement policies and management approaches

Most WGC member companies have some form of policy coverage for local procurement, but the
level of specificity and formalisation varies. The study identified the following ways in which WGC
companies manage local procurement:

1 Companies with a dedicated local content policy including both local procurement and
hiring.

1 Companies that include local procurement within broader supply chain or procurement
policies.

1 Companies that address local procurement within broader social performance or
sustainability policies.

1 Companies with minimal or no policy coverage of local procurement

This study found that companies with more detailed local procurement policy coverage tended to
have much deeper processes and programming in place. However, Gold Fields and Barrick also
demonstrate that companies who include local procurement in more gerserstainability policies
also can have comprehensive local procurement processes, showing that companies do not
necessarily need a dedicated local content policy to effectively manage local procurement. In
general, however, the study found that a lackkaimalisation of local procurement into corporate
policies was associated with less widespread implementation of best practices at thevsite

Y
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LOCAL BUSINESS DEVELOPMENT
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' y3f 2 D2t Framewdrk aidiGuidgiine for Local Business Development and Local
Procuremenis a publicly available management approach document that outlines the
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What should be noted is that there has been a notable strengthening of management approaches
across WGC members due to the RGMPs, as many of the current approaches were found to be
introduced or strengthened after their introduction in 2019. In additiayrfof the companies
reported they are currently in the process of increasing local procurement policy formalisation.

Recommendations for local procurement policies and management approadhsC members

should work to formalise their management approaches to local procurement through more
comprehensive internal policies. This study found a clear correlation between increased coverage of
local procurement in corporate policies, and mordepth local procurement processes put in place
across projects and operations.
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suppliers and how to measure performance against local procurement objectives. While attempting
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portfolio, nonetheless across the WGC member companies there is generally a practice of trying to
harmonise categories to the greatest extent possible.

Observed practices across WGC members included:

9 Categorisation by geography, such as:
0 Host or communitylevel suppliers (located in communities closest to the mine, and
in some cases those further away that face significant impacts from the site).
0 Regional suppliers (within the broader administrative region or province).
0 National suppliers (elsewhere in the country).
o International suppliers.

1 Categorisation by ownership and participation, for example:
0 Suppliers owned by host community members or Indigenous peoples.
o Womenowned or youthowned enterprises.
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In a small minority of cases, WGC members have made conrwideyattempts to categorise
suppliers based on the level of valaddition they have achieve. For example, both Endeavour
Mining and AngloGold Ashanti distinguish between businesses that arenatibnally owned,
rather than those that are subsidiaries of international suppliers.

The study finds that all but twentywo of the twenty-four WGC companies publicly report at least
one highlevel figure for local procurement, and thirteen of the twetibur member companies

RA&GAY O
suppliers in communities close to a project or operation, drhtnational to mean suppliers based
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outside thosecommunitieg.

Interactive Analyst Center ™

Economic Contributions
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rescription FY 24 FY 23
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eriod Ended On (MM/DD/YYYY) 12/31/2024 12/31/2023

Didipio

Amount spent with local suppliers 26,801,576 28,775,558

Amount spent with national suppliers 110,061,851 98,264,352

Amount spent with international suppliers

Total amount spent with suppliers

Percentage of procurement spent with local suppliers
Percentage of procurement spent with national supp...

Percentage of procurement spent with international ...

52,232,381 31,802,646

189,095,808 158,842,556

14% 18%

58% 62%

28% 20%
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procurement spending across categories of suppliers going back seven years, with clear overviews
listingwhichspecific geographic jurisdictions fit into its category for local suppliers.
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What was clear from research and interviews is that the WGC companies that use more categories
of suppliers, tended to have more-depth local procurement processes and supplier development
efforts. In both inperson case studies from South Africa, thdigbof Gold Fields and Sibanye

Stillwater to break down categories across multiple dimensions was demonstrably linked to a more
comprehensive approach to local procurement, and more effective targeting of procurement

preferences and capaciyuilding suport.
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should increase the number of supplier categories they use to track and target procurement spending
and support for businesses in host countries. What is measured is managed and research for this

study found that companies who couldtk spending across more categories tended to have more
sophisticated processin place to favour and support host country and community suppliers.

Working with tier 1 suppliers
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The degree to which these tier 1 suppliers adopt local procurement practices significantly affects the
overall local economic impact of a project or operatiand in turn the degree of community and

government support.

OK
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The level to which WGC member companies encourage and incentivise tier 1 suppliers to engage in
local procurement varies, but in general these approaches are not as formalised as other aspects of
local procurement practice. While six companies includeetkgectation of local procurement

efforts by supplier in their supplier codes of conduct, this did not necessarily mean there where
standardised processes in place during procurement, such as including local procurement plans and
performance in tender evahtion criteria. That said, all but two of the interviewed member

companies explained they do encourage tier 1 suppliers to engage in local procurement on a case
by-case basis.

It is clear that the practice of encouraging and incentivising local procurement by tier 1 suppliers

would benefit from more formalisation across the membership. Endeavour Mining provides a useful

case study for leading practices, and there were otherrggtng approaches found, such as

Sibanye{ GAf f 61 GSNI KI GAYy3I |y a! FFAECAFIGSE 2LIRNIdzyAGA
procurement opportunities can be posted.

Recommendations for working with tier 1 suppliedd/GC member companies should build on the
progress they have made with relatively ad hoc efforts to encourage their tier 1 suppliers to engage
in local procurement, by formalising these approaches into procedures including having tender
evaluation criterianclude this topic.

Supportive payment terms

Access to finance and cash flow constraints are common obstacles for smallerchpeeity
suppliers that tend to operate near mines in low and mieidieome countries. Long payment
periods can restrict their capacity to invest in staff, equipment andckimg capital, and can increase
the risk of default on loans.

This study found that WGC companies generally make efforts to pay local suppliers faster than larger
national and international firms, but only for two members is this preference systematically

enshrined through companwyide policies and standard operatipgocedures. For the rest of the
companies, while most reported providing more favourable payment tdoncal suppliers, these

were more on an ad hoc basis as requested by individual suppliers. These were either introduced as
part of contracts at theiime of negotiation or based on individual requests for early payment on
specific invoices on a cabg-case basis.

One other finding was that even for the WGC member companies that do demonstrate early
payment for local suppliers is relatively widespread practice, this process is not widely
communicated in publicly available information for supplier.

Recommendations for supportive payment termniske other aspects of local procurement

researched for this study, member companies should shift from ad hoc practices of early payments of
local suppliers, to standard operating procedures where different payment terms are set across
categories of supmrs in a predictable and communicated manner.
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Practical information for suppliers and contact information

The availability of practical information on procurement processes varies significantly between
member companies. While most WGC members offebsiteinformation on employment, fewer
provide detailed information for current and potential suppliers. Ten of the twdoty members

have website sections for suppliers. For these ten companies, their website sections for suppliers

typically included:

1 Supplier codes of conduct and expectations.

9 Information on how to register as a supplier or express interest.
9 Guidance on prequalification requirements and documentation.
9 Details of supplier development programmes and related support.

Fortunately, among the ten companies there are several helpful examples of website sections that

Oy ©6S dzaSR o@
G{ dzLJLXX ASNBREé¢ 6So0arias

20KSNJ YSYOSNI O2YLJ yASa
& Sfidiaidlioyial sulbsactbKs caveriigesedythidag 2 F

Iy R

from the supplier registration process to information on the factors that influence procurement

award decisions. For an example of a comprehensive website section dedicated to suppliers for one
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operations includes a section providing incredibly detailed information for Inuit suppliers in the
Canadian territory, including stepy-step explanations of different components theocurement

process.
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provides both companwide and regiorspecific information
In terms of publicly available contact information for suppliers, this is an area where the WGC

membership as a whole should consider ways to improve. Only a quarter of the member companies
provided contact information on their website specific to procuss) and only two provided

A

R

contact information for all countries with significant projects or operations. While prospective

suppliers to mining companies can obtain contact information for procurement teams in other ways,

having publicly available contaiciformation on company websites supports supplier access to

information, and increases trust. This is all the more important for underrepresented supplier groups

who may face barriers accessing the professional networks where businesses may naturally

encouwnter supply chain teams.
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Gold Fields provides a helpful model by providing comprehensive colevil/contact information.
For a leading example of a company supporting access for underrepresented supplier groups,
Newmont has a website subsection dedicated specifically to proyildidigenous suppliers contact
information for the relevant procurement team staff at all sites;ludingthe names of thespecific
individuals.

Recommendations for practical information for suppliers and contact informati®fGC member
companies should mirror the extensive information they typically provide for potential employees on
company websites, with website sections dedicated to suppliers. When designed properly, these
website sections can support suppliers with praattinformation and resources, and also reduce
information request$o supply chain teams.

Supplier capacitypuilding and support for woma@wned businesses

The study found that all WGC members engage in some form cajmadityng for their suppliers,
with a wide range of activities being carried out based on the needs of local suppliers across
different sites and operating contexts.

It is difficult to assess the need for, and effectiveness of supplier cagaglting programming

across the WGC members due to the sheer multitude of different operating contexts. This research
did however illuminate two generally overlooked aspectsagacitybuilding for suppliers:
O2yaraidSyid adzllll2 NI F2NJ adzLL) ASNAR gAGK GKS LINE Odz
chain teams often termed this), and the role of emskrs of procured goods and services. The three
case study visits in espeltjademonstrated these two dynamics at play. For the first, it was clear

that interviewed suppliers appreciated consistent supgdortn supply chain teamis processes like
registering and submitting proposals onljrend that their regular guidance was part of their
development. For the second, multiple suppliers across all three case studies outlined +site on
users of their products supported them with guidance on technical specifications and other practical
information they could incorporate, and how this increased the ability of the business to offer
competitive pricing.

OYRSHG2dNI aAyAy3dQa [20Ft /2ydSyd ! 008t NI i
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One areaof supporting businesses that warrants an improvement across the full membership of the
WGC is procurement from, and support for wormmmned businesses. The study found no member
company has a comprehensive compawige strategy to proactively support womewned

businesses, though several were able to describe individualesitg activities such as supplier
trainings targeted for women. South Africa is a jurisdiction which may provide ideas as government
regulations there require tracking of prarement spending on womeowned businesses, and the
member companies that operate in the country were able to demonstrate meaningful actions to
target these businesses.

Recommendations for supplier capacibuilding and support for womerowned businesses:

aSYOSNI O2YLIl yASa akKz2dzZ R SyadaNBE (GKFd 2y32Ay3 aKly
suppliers through adequate staff time for supply chain teams, and that theiserd of goods and

services are also brought into their vision of capatityding forsuppliers. In addition, there is a

generalneed across the membership to increase focus on wamaered businesses in local

procurement efforts and supplier capaeliyilding.

Final conclusions and recommendations

This study demonstrates the economic and social development that can be created when WGC
members and the wider gold mining industry put in place effective policies and practices for local
procurement of goods and services. Across the twdaty mining conpany members of the WGC,
there are a multitude of effective local procurement practices in place, though the level of depth for
these processes and programmes varies. Research and interviews found that the companies with a
higher degree of formalisation t¢fieir management approaches to local procurement, as well as
those who use more categories to differentiate types of host countries suppliers, tended to have
more depth in processes and programming to support local suppliers.

Fortunately for virtually every aspect of local procurement, at least one WGC company provides
effective models that can be adopted by other members, and in most cases this research found
multiple leading examples. Through emulating and adopting the tgpé=ading practice examples
found in this report, the WGC membership can further build on improvements to local procurement
practices that the RGMPs have helped to create. To that effect, the following fouletigih
recommendations are provided WGC rembers and the wider mining industry

1. Increase formalisation of local procurement policies and processes to ensure comprehensive
implementation of effective practices currently being carried out to varying levels across
projects and operations

2. Measure and manage local procurement better by creating multiple categories of local
suppliers to allow better targeting of preferential procurement processes and capacity
building support

3. Communicate local procurement practices and results through company website sections
and other channels to empower suppliers, increase trust, and draw attention to the
importance of the issue internally and externally

4. Emulate and adapt rather than recreating the wheel for local procurement practices and
programming by drawing on effective models in place across other WGC member

companies

10
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The objectives of this study are to provide the state of play for local procurement practices by the
member companies of the World Gold Council (WGC), profile best practices, and provide inspiration
and practical models all mining companies can use.

The Mining Shared Value (MSV) programme of Engineers Without Borders Qawaglaorks to
systemically improve the economic and social development impacts of mining by increasing local
procurement of goods and services in the host countries and communities that choose it host
This study contributes to this goal by helping each WGC member company situate itself among its
peers, to show constructively where they can strengthen their practices, combinegroiiding
examples of leadership for each aspetlocal procurement thatompaniescan consider to adapt

to their own systems.

The twentyfour WGC member companies who develop and operate mines together represent the
majority of the largest mining companies in the world who focus on gold. Each year these companies
spend tens of billions of dollars between them on goods and sesvimethe higher the proportion

of that spending which can stay in host countries, the more economic and social development that
can result from the mining of gold. Amidst recdrigjh gold prices, we hope this study helps the

member companies of the WGCgtrengthen their local procurement practices to create economic
benefits for host communities and countries.

This study was carried out between June and November 2025, by Jeff Ggipakl Vasquez, and
Tatiana Alarconwith the support of the wider Engineers Without Borders Car@danisation

14
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Whylocal procurement?

Local procurement remains the single largest economic and social development opportunity that the
mining sector presents to host countries. While civil society organisations and other practitioners
rightfully advocate for fair and transparent taxation oinimg sector activity, procurement of goods

and services continues to be overlooked for its role in host country development. On the industry
side, due to its huge potential for host community and country revenues and employment, effective
local procuremenis a crucial part of obtaining host community and government acceptance for
projects and operations.

It was the WGC itself whin 2013, first aggregated data on economic impacts from its member
mining companies, to show how much spending in host countries goes to different actors.
Responsible gold mining and value distributi@ieased in October 2013, examined the 2012
payments data from its member companies, and is one of theKirstvn attemptsin the mining
sector to create such comprehensive data across a wide number of mining companies and host
countries. It showed thain 2012, 63% of all membaerining compag payments iacountry went to
suppliers of goods and servicemore than all other types of payments combiné&tlrrently the
WGC is producing similar data inTisesocial and economic contribution of gold minmegorting,

and for 2024, procurement spending represented 66% of totabumtry payments, totalling $64.4
billion (USD}.

Total expenditure (US$m) 2009 2012

% 2

Increase of
85%

—

® Royalty payments 1o government 542 1,389
@ Income tax payments to government 3,828 5,494
Other payments to government 961 1,575
@ Payments to businesses 19,690 35157
@ Wages/salaries 4,098 8,290
Community investments 121 285
Payments to providers of capital 814 3,404

Figurel: Total incountry expenditures from WGC member companies in 2009 and*2012

These arencredibly useful data poistfor practitioners of responsible mining amdder mining
sectorgovernance anthelp raise the profile of procurement of goods and services for its potential
contribution to host country developmenSuch data also helps mining companies to better
understand the potential levers to focus on in securing the social licence to operate (SLTO) of mines,
and in constructively engaging with host country governments.

Local procurement is also a significant issue of compliance in many jurisdictions where WGC
members and the wider gold mining industry operate. Local content regulations, which seek to
increase the participation of domestic actors in the value chainsvelsiimg mining companies,
virtually always include provisions related to the procurement of goods and services. While most

1World Gold Council (2025), The social and economic contribution of gold mining, London: WGC, p. 1.
2World Gold Council (2013esponsible gold mining and value distributiomndon: WGQ. 4.
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currentregulations are in African countries, there are also examples of them in other continents
such asn Argenting® Saudi Arabid Oman?® and Australia. Amidst the focus on mining governance
that the energy transition is bringing, it is likely that new regulations will continue to be introduced
around the world. In the last decade, regulatidos mining sector local procuremehive been
enacted in the Democratic Republic of Congo (26T@)nzania (2018)Mali (2023) Burkina Faso
(2024)° Mauritania (2025}° and Zambia (2025}

Examples of local procurement requirements

Australia Under theAustralian Industry Participation National Framew(2R01) andAustralian
Jobs Act 2013ndustryprojects with over 500 million dollars in capitgdpendituremustcreate
'y 1 dzZAGNI fAFY LYRdAzZAGNE t I NOAOALI GA2Y t €Iy
opportunities to supply goods and/or services to the project; how these opportunities will be
communicated to potential suppliers; ambw Australian businesses will be assisted in longer
term participation, including encouraging capability development and integration into global
adzLILX @ OKL Ay & @ &level fe@uididns thatBan furthér tncreéase Ipldnding and
reporting requiements for mining compdas when it comes to local procurement from nationa
businesse$?

Ghana:Under theMinerals & Mining Policy of Ghai2014) and linked regulation.l. 2431
Minerals and Mining Local Content and Local Participatiining companies must submit a loc:
procurement plan to the Minerals Commission, procure designated goods and services on t
daAyAy3d [A&dG¢ FTNRY DKIYylFIAlLY NBIAAGSNBR ac
report statistics each yea#

Zambia:The recentlyenactedGeological and Minerals Development (Local Content) (Preferer
for Goods and Services in the Mining Sector) Regulations, Stainstnyment No. 68 of 2025
requires mining sector companies procure at least 20% of all products from Zambian supplie
gradually increasing to 40% in five years; to provide a 15% margin of preference when evalt
bids for core mining goods or services offered by local sugpéiad to ron-core goods and
servicesfor Zambian businessé$

3Murguia, D., Marin, A., Delbuono, V., & Freytes, C. (2023). Desarrollo de proveedores para el sector minero: Desafios
institucionales y lineamientos de politica

4 Council of Economic and Development Affairs. (202121¢2025 National Industrial Development and Logistics Program
Delivery PlanKingdom of Saudi Arabia.

50Oman Investment Authority. (n.d.n-country value

6 Law N°18/001, Loi Modifiant et Completant le Code Minier de la Biv@al Officiel de lagRublique mocratique du
Congo(2018).

7 Government Notice No. 3 of 2018lining (Local Content) Regulatiof@nzania Government Gazette (2018).

8 Law N°202340.Portant Code Minier en Republique du Madiurnal Officiel De La Republique Du Mali (2023).

9 Law N°01&024/ALTPortant Code Minier Du Burkina Fadournal Officiel du Burkina Faso (2024).

10 MADAR. (2025, 2 Septembdr)S 32 dz@SNY SYSy i I LILINR dz8S I+ ONBLUGAZ2Y RQdzy [/ 2Y
11 Act 2 of 2025Geological and Minerals Development Asbvernment Gazette (2025

12|Intergovernmental Forum on Mining, Metals and Sustainable Development (2GR uidance for Governments: Local
Content Policied)Vinnipeg: 1ISD, p. 27.

131 .1. 2431 Minerals and Mining (Local Content and Local Participation) Reguladma Government Gazette (2014).

14 Statutory Instrument (SI) No. 68 of 20Z5gological and Minerals Development (Local Content) (Preference for Goods
and Services in the Mining Sector) Regulati(2625).
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Santa Cruz province, Argentineey Completa 3141 (20180d its ensuing modification in 2025
(Modificacién Ley 314Igquires that extractive industry companies, during procurement, mus
prioritise local companies established in the province for at least three years. When a local
company cannot be found for a specific good or service, a foreign company can be uséd on
sets an operational base in the province, and the specific units working with the extractive
industry company must be domiciled in the provireg.

Local procurement is also included in community development agreements (CDAs) which are local

level agreements most often between recognidedigenous communities and mining companies.
InCanadathseareY2dd 2F0Sy OFffSR aLYLIOG .SySFAG ! ANBS
FOO0Saa 3aINBSYSyladé {dzOK / 5! ¥ sdcuappkodal faf he@ i 2 NI |j dzA
mining projects, and existing minitgerationsoften try to solidifycommunity acceptance and

predictability by enshrining such agreents. In some jurisdictionthese agreements are

unequivocally required by law, such as those governed by land claims agreesuehtas the

Nunavut Land Claims Agreemgnt.abrador Inuit Land Claims Agreem&hand the Tlicho Land

Claims and SetBovernment Agreemenif Localprocurement is effectively alwayscludedin these

agreements in both Canada aAdistralia

SCHEDULE B
BUSINESS OPPORTUNITIES

1. PURPOSE

The purpose of this Schedule is to promote and support sustainable economic development
for the benefit of the greatest number of Inuit, with priority being given firstly to the
Affected Communities, then the other Kivalliq Communities.

2. OBJECTIVES

The objectives of this Schedule are to:
(a) promote the development of Inuit expertise and capacity in mining and related fields;

(b) assist and encourage the creation, development and diversification of Inuit
businesses and opportunities for Inuit to participate in business opportunities and
investment created by the Meliadine Project so that economic benefits remain within
the Kivalliq Region;

(c) provide a framework for the tendering and awarding of Contracts that facilitates and
promotes the participation of Inuit Firms from the Affected Communities in priority,
and then from other Kivalliq Communities, and that encourages the retention of
economic benefits of the Meliadine Project in the Kivallig Region.

Figure2: Beginning of the local procurement section of the IBA between WGC company
AgnicoEagle and Kivallig Inuit Association for Meliadine Mine in Nunavui®!

15 ey N° 3141, ey Completa 314Registro Unico de Trabajadores de la Actividad Petrolera Minera, Pesquera y todas
otras actividades laborales de Santa Cruz (2010).

16 ey 3987Maodificacion Ley 314Registro Unico de Trabajadores de la Actividad Petrolera Minera, Pesquera y todas
otras actividades laborales de Santa Cruz (2010).

17Nunavut Land Claims Agreement Act, S.C. 1993, c. 29. (1888)e Laws WebsitRetrieved 8 December 2025

18 | and Claims Agreement Between the Inuit of Labrador and Her Majesty the Queen in Right of Newfoundland and
Labrador and Her Majesty the Queen in Right of Can2885. Government of Canada

BedKI [ YR [/ tGoverMndent AgfeemehtS(2083, August 6K O | I NERNIKRYIEIKE D2 SNy YSYy i @
20 The Kivalliq Inuit Association & Agnico Eagle Mines Limited. (2017, Maktaligdine Inuit Impact & Benefit Agreement
(IIBA) https://kivalliginuit.ca/wp-content/uploads/2019/02/Meliadine IBA2017-03-01. pdf

21 Note that despite some movement towards increased transparency, the majority of IBAs and agrekmentsn

Canada remain confidential and the public nature
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While Canadnand Australia Indigenous communities are the most wktowntypes of
communitieswhere such agreements are used, such agreements can also be legally required
between any given group and a mining compavigngolia, for example, requires all mining

companies to sign Local Level Agreements (LLAsS) with communities, and local procurement is often
covered

The World Gold Council and local procurement

Inthe World Gold Council released the RGMPs as a set of guidelines to ensure that member
companies comply with the ideas enshrined in other international sustainability frameworks
established by organisations such as the United NatfoinNg the Organisation for Economic-Co
operation and Developmer{OECD)and the Extractive Industries Transparency Initiative (EITI).
Informed by these frameworks, the RGMPs set out material topics and expectations that members
should use to design policies and develop initiatives that support sustainable and inclusiveitaine
operations??

There are eight principles, divided across three thematic areas: environmental, social, and
governance. Each principle outlines material topics, and the WGC expects its members to take
tangible actions to address them. To ensure credible compliance, caegoare required to publish
annual reports on these actions and to undergo external assurance carried out by a firm that must
certify its technical credentials under the International Auditing and Assurance Standards Board.

-----

GOLD FIELDS CONFORMANCE TO THE WORLD GOLD
COUNCIL RESPONSIBLE GOLD MINING PRINCIPLES

: THE RESPONSIBLE GOLD EXTERNAL
Gold Field e TS GOLD FIELDS COMMENTS : NATICRTION

B
L3

Gold Fields commit to pricriising local procurement and employment and measuring our coniribution to local eDcr\a'ruc Corporate and all
development in our Group Policy Statement C ity and supporting th of our host assets externally
operating counties through the local procurerent o goods and services in M terials and Supply Chain Stewardship validated (2024)

3.2 Local procurement —We will
b

Policy and through the of our host except Salares Norte.
Salare Norte was

We disclose progress in implementing this commitment in our Integrated Annual Report (IAR) and Report to Stakeholder
(RtS) and on our website.
pa,,“esas,,p‘mm vk iR R Qe

and Salares Norte
not yet at full
‘commercial
production.

Figure3: Example of a publicly available WGC member company report on their conformance
with the RGMPg the cover of the most recent report from Gold Fields and excerpt on its
adherence to Principle 3.2 on local procurement.

22\World Gold Council. (2019esponsible gold mining principlesndon: WGC, P.3.
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Principles3, 6, and7 address local procurement commitments and the practicesnbercompanies
need tointegrate into their governance and operational processes to ensure that host communities
participate in the benefits generated by the gold indusByinciple3 also includes théighlyrelated
issue of due diligence whereby member companies need to take steps to ensurdotiney procure
goods and services from suppliers with unethical conduct including human rights abuses.

Below are the RGMPs relevant for the issue of local procurement:
Principle 3¢ Supply chain: we Principle 6¢ Labour rights: we Principle 7¢ Working with

will require that our suppliers will ensure that our communities: we will
conduct their businesses operations are places where contribute to the socie

ethically and responsibly as a employees and contractors  economic advancement of

condition of doing business  are treated with respect and communities associated with

with us are free from discrimination  our operations and treat them
or abusive labour practices  with dignity and respect

Supply Chain Policy Women and mining Creating local benefits

3.1 We will adopt and publish 6.6 We are committed to 7.3 We will ensure that the

a Supply Chain Policy and identifying and resolving communities associated with
support our contractors and | barriers to the advancement = our operations are offered
suppliers to operate and fair treatment of women | meaningful opportunities to
responsibly and to standards | in our workplaces. Through | benefit from our presence,
of ethics, safety, health, our employment, supply chain including through access to
human rights and social and | training and community jobs and training, and

environmental performance | investment programmes, we | procurement opportunities for
comparable with our own. We will aim to contribute to the local businesses and social

will conductrisk-based sociceconomicempowerment  investmen.
monitoring of compliance. of women in the communities

associated with our
Local procurement operations.

3.2 We will promote access fc
local businesses to
procurement and contracting
opportunities generated by
our operations and, where
appropriate, provide capacity
building support to help them
improve their capabilities as
suppliers.

In additionto the RGMPsthe WGC has a Sustainability Taskforce with representatives drawn from
member companies. Local procurement is the kind of topic that is addressed by this taskforce. The
WGC Sustainability Taskforce focuses on topics of concern to member companieseanal gxtid
industry stakeholders, including investors, host governments, and others. It exists to encourage a
coherent, collective position from the membership in response to these topics. The Taskforce
discusses emerging trends within the industry, andenaroadly, brings these to the attention of

the WGC Board, where appropriate.
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Looking ahead to the Consolidated Mining Standard

Since2023, the WGC has been working with three other industry bodies: the International Council
on Mining and Metals (ICMM), the Mining Association of CarjtheC) and the Copper Mark, to
attempt to create one sustainability standard for all the compawiethe respective organisations,
and the wider global mining sectdro this end, the four organisations created the Consolidated
Mining Standard Initiative (CMSI).

As of November 2025, the second public consultation on the contents of the standard hesmest
to an end with commentson thesecond publicly availablraft of the standarddue on 17
November. Stakeholders were invited to submit comments on the draft that was rel@ased
October, whichwasthe result ofchanges madsince the first consultatiowhich ran from October
to December 2024The current plan of the CMSI is to finalise the standard in 2026 @dtesidering
feedback from this second public cament period.

While the final provisions of the eventual standard are still subject to further discussion and
stakeholder input, local procurement of goods and serviséikely tobe included in the finéded
standard under the Performance Area 13: Community Impacts and BeirefRequirement 13.2
Community Development and Benefifss the current draft stands, standat$ing companieat the
Good Practice levaill have to develop a plan to increase local procurement, encourage their own
suppliers and contractors to engage in local procurement, and target, monitor, and report on
progress for local procuremert.

23 Consolidated Mining Standard Initiative. (2025, OctobEne Consolidated Standard: Final consultation draft
https://miningstandardinitiative.org/wpcontent/uploads/2025/10/CMSConsolidateeStandardFinatConsultationDraft-October

2025.pdf



https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf

The period of research for this study was June to November 2025. The MSV team reviewed publicly

available information and carried out virtual andpgarson interviews with corporate and site
procurementand sustainabilityeams from member companies of the WGC with the aim of
gathering all available information regarditige procurement policiesprocessesnd programming
that the companies have established to prioritise and support local suppliers.

The WGC companies researched for this study

'yt Saa 20KSNBAAS SELX AOAGTE @ Yéyi’mzyéﬁez 0 K
GYSYOSNBE 2NJ AaYSYOSNI O2 YLI yA Sa ourkngmberS y i A 2
companies who directly engage in the mining and production of gold, and not the six raydlty
streaming companies.

Royalty and streaming companies do not engage directly in mining and instead provide upfr
investment in mining projects and operations in exchange for future shares of the revenue (:
royalty) or produced minerals (a stream) from that mine. In both c#seévesting company
does not operate the mine, though it can have influence on them through the agreements th
make.

The twentyfour member companies of the WGC who develop and operate producing mines

Agnico Eagle Centerra Gold Gold Fields Resolute Mining
Alamos Gold China Gold IAMGOLD Shandong Gold Grou
AngloGold Ashanti  DRD Gold Kinross SibanyeStillwater
Aura Minerals Eldorado Gold Newmont Torex Gold

B2Gold Endeavour Mining OceanaGold Zhao Jin

Barrick Equinox Gold Pan American Silver Zijin
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Since the start of the research for this study, Equinox Gold acquired fellow WGC member C
Mining Company, with the finalisation of the acquisition taking place on 17 June 2025. Due {
acquisition taking place just as the research began, thetipescof any Calibre Mining sites were
not researched. In addition, shortly before the research began, in April 2025 Nioko Resourct
Corporation finalised its acquisition of WGC member Hummingbird Resources and so this
company was also not included in teeidy.

To structure the analysis of publicly available information and interviews, MSV used the Local

Procurement Reporting Mechanism (LPRM). The LPRM is a publicly available framework developed

08 a{zx GAGK GKS adzLlll2 NI 2 7F D LMiistrydok Ecénhonficdzy RA Yy 3 F NI
Cooperation and Development (BMZ). The LPRM establishes a set of disclosures that standardise

how the global mining industry and host countries measure and talk about local procurement. It is

designed to allow comparability betweeiifférent procurement practices in place across mining

projects and operations, to both drive performance improvements internally, and support

stakeholders to understand and assess the actions of operating companies.

The LPRM consists of six categories of disclosures, each of them laying out what information is

expected for a company to publicly disclose regarding each of its mine sites. The first four categories

¢ LPRM 100 to 400, are required disclosures, and LPRMr 600 are encouraged disclosures. The

latter are encouraged and not required becaussdmecases the practices described would not be

in line withthe best practics, or they are not applicablaVhen a company provides all the

information requestedrn the required disclosures of the LPRM for a mine site, reporting on that

YAYS &aA0S A& O2yaARSNBR aAy I OO2NRIYy OS¢ gAGK GKSE

The LPRM disclosures are as follows

Level Disclosure Focus Key reporting requirements
100 Context The reporting organisation shall report the following:
1 Mining company name.
1 Mine site name.
1 Reporting period.
1 Stage of the asset, including any significant expan:s

development under way.

9 Estimated year of mine closure (if producing) or
estimated minelife for a mine under development (i
not producing).

1 Average number of workers on the mine site at onc
during the reporting period.

201 Policy on local The reporting organisation shall report the existence of an
suppliers mine sitespecific local procurement policy and / or other
company policies or company standards that include local
procurement.
202 Accountability on The reporting organisation shall report the name of the mir
local suppliers site departments responsible for local procurement.

24 Mining Shared Value. (2@, November)Mining Local Procurement Reporting Mechanism (LPRBDtsche Gesellschaft
fur Internationale Zusammenarbeit (G1Z) GmbH
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203

204

301

302

401

402

403

Major contractors
and local suppliers

Procurement
process

Categorising
suppliers

Breakdown of
procurement spend

Due diligence
processes

Anti-corruption
policy

Training and
guidance for
suppliers

The reporting organisation shall report if and how the mine
site requires major suppliers / major contractors at the min
site to prioritise local suppliers.

9 Disclosure 204 A: The reporting organisation shall
provide contact information (address or phone
number) for the publicly available supplier contact
persons or point of contact for suppliers, such as
information offices.

9 Disclosure 204:Bhe reporting organisation shall
provide information on any internal or external
supplier procurement portals, databases, or registr
(if applicable, provide URLS).

9 Disclosure 204:0’he reporting organisation shall
provide information on requirements and support fc
prequalification (if applicable, provide phone
numbers, emails, or URLS).

9 Disclosure 204 D: The reporting organisation shall
provide information about local supplier
development programmes or supplier capacity
support

The reporting organisation shall report how the mine site
categorises suppliers based on:
0 Geographic location, such as proximity to site.
0 Level of participation, including level of
ownership and/ or employment by local
individuals or particular groups (Indigenous
people, vulnerable groups, etc.).
o0 Level of value addition.

The reporting organisation shall report the breakdown of
procurement spend for each category of supplier provided
Disclosure 301, including international suppliers.

The reporting organisation shall report the supplier due
diligence processes used at the mine site to avoid purchas
from suppliers with problematic behaviour.

The reporting organisation shall report the existence and
location of any antcorruption policy it has and / or any
policies that are intended to prevent corruption in their
procurement processes and in their suppliers.

The reporting organisation shall report information and

training provided to suppliers on best practices related to ¢
diligence processes.
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501 Commitments The reporting organisation should provide tifheund
commitments that the mine site has made to increase loca
procurement.

502 Preference in The reporting organisation should, in as much detail as

scoring of bids possible, explain if and how the scoring of bids provides

preference for local suppliers.

503 Preference in The reporting organisation should describe if additional
scoring of bids for | scoring preference is given to suppliers that demonstrate
significant local significant local economic contributions.
contributions

504 Non-scoring The reporting organisation should explain recoring
methods to methods that are used at the mine site to be inclusive of lc
incentivise local suppliers.
purchasing

505 Supporting suppliers' The reporting organisation should describe activities or
to understand the support that the mine site provides to local suppliers
tender process navigating the tendering and prequalification processes.

506 Special payment The reporting organisation should describe special payme
procedures for local | procedures that the mine site uses to assist local suppliers
suppliers

507 Encouraging The reporting organisation should describe efforts that
procurement from proactively encourage suppliers to include and support
particular groups particular groups, such as women, visible minorities, youtt

and Indigenous communities.

600 Regulations The reporting organisation should detail regulations for loc
procurement or procurement from specific types of local
suppliers, or any specific contract provisions between the
mine site and the host country government.

Figure4: Disclosures of the Mining LPRM

For each WGC member company, the MSV team used the LPRM to collect and categorise publicly
available information in sustainability reporting, website content, and other documentation
available. The result of this was an initial gap analysis for each cgnspawing what procurement
practices are in place.

After presenting the objectives of the study to the WGC Sustainability Taskforce in a meeting in June,
interviews with corporatdevel representatives of the member companies were requested. In,total
fourteen of twentyfour WGC companies took part in such interviews. The initial gap analysis

created with the LPRM was used to structure the interviews, giving each company the opportunity

to provide information on practices not coveredthre publicly available information, and more

detail on practices founth the assessment. MSV then requested and carried o eiiel

interviews as requiredo learn more about the implementation of practices at site level.

Where company interviews took place, the initial gap analysis based on the LPRM was updated. In
most cases, there were not significant differences between the extent of practices indeacebed
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in publiclyavailableinformation and those descrilaEin interviews. All assessments were then
provided to each WGC company for a chance to provide any corrections or additional information.

In addition, three ipperson visits were carried out in September and October 2025 to create holistic
case studies of WGC company local procurement practices in action. These companies and sites
were:

1 SibanyeStillwater, multiple golemining operations in Gauteng province, South Africa
1 Gold Fields, South Deep, South Africa
1 Kinross Gold, La Coipa, Chile

All information presented in this study is drawn from publicly available information, or from
interviews and site visits where permission was provided to include it. Data is presented on the
number of member companies engaging in practices, but it is isotased which companies are
behind each.




Local procurement policies, procedures and management

Local procurement policies

Across the WGC member companies, the majority have in place either dedicatecblioteat

policiesthat include local procuremengr have supply chain policies or other relevant policies which

include local procurement as a subsection. Five member companies did not report, or explain in

interviews, any kind of corporate policpverage ofocal procurement. Within the companies who

addressed local procurement in either supply chain or other wider policies, there laggeaange

2T RSLIIK® C2NJ GKS LlzN1}2asSa 2F (GKAa |ylfearaz alLk
different companies were found to use differentterms, suéhad a it yRF NRE YR & F NI Y

m Dedicated local content policy
which includes local procurement

m Covered in supply chain policies

m Covered in other policies (e.g.,
social, sustainaility)

m No local procurement policy or
coverage

Figure5: Localprocurementpolicy coverage among WG@embers
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The companies who had publicly available, statahe locatontentpolicies in general had mu

ch

more comprehensive approaches to local procurement, and in turn had increased expectations of

their sites to put in place processes that favour local suppliers, as well as capaltipg

programmes where appropriate. By dosst, companies who briefly included local procurement in

other policies mostly did not have a depth of linked processes to support local suppliers, such as
early payments for local supelis, or sophisticated categorisation of suppliers (e.g., by geography,

ownership and the presence of underrepresented groups).

For the companies that had dedicated locahtent policies, these typically included:

91 Clear roles and responsibilities for who is responsible for the issue of local procurement

usually making it clear that several relevant departments are accountable for the topic and

laying out how they should work together

f DdZARI yOS 2y K2g aAidSa akKz2dZ R RSTAyS af 20l ¢

regional, national, and those for underrepresented groups such as Indigenaued
businesses

o

1 Expectations and guidance for site level teams to put in place plans and programming to

increase local procurement, usually starting with baseline assessments of the local and

yIlGAz2ylLf S$02y2veQa loAtAdGe (2. O2YLISGAGAOSE @

Principle 3 — Supply chain: we will require that our
suppliers conduct their businesses ethically and

Principle 7 - Working with communities: we will

responsibly as a condition of doing business with us contribut.e.to the sctcio-el:o.nomic advanc_ement of
communities associated with our operations and

Supply Chain Policy treat them with dignity and respect
3.1 We will adopt and publish a Supply Chain Policy and - -
support our contractors and suppliers to operate Creating local benefits

responsibly and to standards of ethics, safety,

. . . our operations are offered meaningful opportunities
health, human rights and social and environmental

7.3 We will ensure that the communities associated with

to benefit from our presence, including through access

performance comparable with our own. We will to jobs and training, and procurement opportunities for

conduct risk-based monitoring of compliance. local businesses and social investment.

Local procurement

3.2 We will promote access for local businesses to
procurement and contracting opportunities generated
by our operations and, where appropriate, provide
capacity building support to help them improve their
capabilities as suppliers.

Figure6: Coverage of local procurememtanagemens & G KS 2 D/ Q

a

Though member companies with dedicated local procurement policies tended to have more

comprehensive approaches to local procurement than those who included local procurenzent in

wDat a

wider supply chain or other policies, this is not to say that there were not examples of companies

who have comprehensive approaches without a dedicdoed! contentpolicy. Both Barrick and

Gold Fields include local procurement in their publicly available Sustainable Develépamehitiost

Community Value Creatiéhpolicies respectively, instead of having a stahohe locakontent

policy. Withoutthis dedicated local content polichoth companies have nonetheless put in place

comprehensive processes regarding local procurement across their sites, including specific practices

that each site must adhere to. This shows that there is nogrefits-all approach to managing
local procirement through policies.

25Barrick Mining Corporation. (n.d.). Sustainable development pgigy.
26 Gold Fields. (2024&roup Community Policy Statement
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It was also found that as a group, the members of the WGC overall have generally improved their
local procurement policies in recent years. Most of the dedicated tmmatient policies or significant
sections of other policies were created for the first time over the last decade, with several
companies putting in place systems since 2019. In addition, demonstrating this growing momentum,
four WGC member companies disclosed eitim public reporting or during interviews that they are

in the process of updatg their procurement policies to address local procurement more

thoroughly.

This general improvement in local procurement demonstrates the role that the WGC has played in
promoting responsible mining practices, as theras found to bea significant improvement in local
procurement policy formulation in the years after the WGC released the RGMPs in late 2019. As
seen abovelocal procurement is covered in both Principle Supply Chain and Principle; 7

Working with Communities. In Figurebelow, the linked guidance for Principle 3 lays ¢l actions

that member companies carake to achieve the intent of the Principkes well as illustrative means

for assurance providers to use to validate whether these actions have been implemented. It is clear
that companies who fully utilise this guidance as they develop their local procurement management
approachwill inherently put in place a more comprehensive set of processes

Principle 3 — Supply chain: We will require that our suppliers conduct their businesses ethically and

responsibly as a condition of doing business with us.

What has the company done to achieve the intent of the Illustrative assurance provider procedures.
Principles and is there documentary or other evidence
to demonstrate this?

3.2 We will promote access for local businesses to procurement and contracting opportunities generated by our operations
and, where appropriate, provide capacity building support to help them improve their capabilities as suppliers.

* Establish a policy or procedure aimed at providing a preference * Perform a process walkthrough with procurement and/or the
for local contracting.* Organise capacity building programmes community or sustainability teams to understand the
or local supplier fairs to identify and support promising local company's approach to promoting access for local businesses
companies * Request evidence that local businesses are promoted

* Ensure that a company’s intention to promote access for local internally as suppliers (i.e., through interviews with
businesses is communicated across relevant company site procurement included in the Supply Chain Policy)
locations to relevant staff and, especially, procurement teams « Verify whether internal or external reparting is undertaken

* Engage in collaborative working, where possible, with local/ to report on these activities and, if so, obtain evidence to
regional government entities in order to help local businesses verify its accuracy

access opportunities, e.g., by career workshops

Ascertain whether the company makes available any loans
Track and disclose externally local contracting numbers/value or investment in actual or potential local supplier companies
through enterprise development programmes.

Develop reporting criteria to ensure consistency acrass sites
in how they record and report on percentage spend used to
empower local communities.

* Please note that context will be important in relation to
implementation of this Principle since capacity building
may not be as relevant in some developed countries or
in areas with a well-established mining sector and
associated skills base.

Figure7: Excerpt fromGuidance on implementing and assuring the
RGMPsSupplement to the Assurance Framewbrk

27 world Gold Council. (202@puidance on Implementing the Responsible Gold Mining Principles (RGMPS)
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Recommendations for WG@embers and thewider mining industry

1. Codify local procurement in management policies and other management approach
documents. Research and interviews show a direct correlation between increased
formalisation of local procurement processes into management approach documents, and
increased dept of processes put in place across sites.

2. Draw from existing practices in place at site level. Even member companies with little in the
way of formal policies or procedures on local procurement were able to demonstrate
individual best practices or effective programmes at particular sites. Golidgniompanies
do not have to recreate the wheel or look to external consultants to write local procurement
policies from scratch, and as a start, can put down on paper what is already working well
across their own sites.

3. Communicate local procurement policies publidliiere are several examples of WGC
member companies making their management approaches for local procurement fully
available on their websites. Not only does this signal the importance of theirgsueally
but also provides suppliers and related stakeholders with practical information to support
their engagement with mine sites. In cases where companies do not disclose any kinds of
policies on their websites, another option would tescribinghe keycompmentsof these
policies as part of sustainability reporting and a website section dedicated to suppliers.

LeadingpracticeSEI YLX SY ! y3f 2D2f R

availableFramework and Guideline for Local Business
Development and Local Procurement

As a tangible example of a comprehensive local procurement management approach, Anglc
Ashanti makes itsramework and Guideline for Local Business Development and Local
Procuremenpublic for all suppliers and stakeholders to see.

ANGLO ASHANTI

LOCAL BUSINESS DEVELOPMENT

Y~
X
.

l

Figure8:¢ KS O2 @S NJ 2 F | RfaméwdrR antl Guideligiedr lybéahBQsiness
Development and Local Procurentént

28 AngloGold Ashanti. (20245ramework and guideline on local business development.
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The document is comprehensive, outlines clear steps mine sites need to take to favour loca
suppliers builds their capacity, and makes clear who is responsible for different tasks. Seven
phases of activity are laid out, starting with baseline assessment work, through procuremen
process adjustment and supplier capadityilding, and onto monitoring and evaluatio

O © 6 0 6 0 0
A B @ ¢ 3» LS

7 o
14V e
Review the Conduct baseline Develop and Build local skills Local supplier Monitor, evaluate Learning and
yusiness context assessment on execute local and capability to diversification and & report sharing best
ind host country local business business strengthen the strategic performance with practice
development development and development value chain partnerships for continuous
priorities local procurement plans to drive sustainability improvement

local procurement

Figure9: AngloGold Ashanti approach to local suppliiesvelopment flowchar®

C2NJ SIFOK 2F (UKS a RSGIAE SR Ayl
daK2dzZ R 0SS Ay@2ft @S atAazya e&2dz ySSR
I OKAS@Sodé 'faz2 2F y2iS3 (§KS R2 OdzaBefrésporsibilitg
of more than just the supply chain and sustainability teams, laying out that mine manageme
teams and endisers are part of the people who need to be involved.

H LOCAL BUSINESS DEVELOPMENT PLANS TO DRIVE LOCAL PROCUREMENT
Local business development and loca elopment
®{Z What you need to do
24 3.2. 33 34
Dovelop the plan Understand constraints Establish process to support Socialise and engage with
and enablers implementation stakeholders
+ Map opportunities and establish prionties + Determine internal company barmiers to + Review and modify company processes + Identify range of piatforms to engage with
in manufacturing and sefvice provision local participation to enable local access and participation stakeholiders to socialise the local
- Develop activities in relation to Value add - Review plans in relation to + Formal i approach to business development plans
and Local participation and enablers identified in baseline enabie plan implementation + Ensure adequate processes to enable
+ Determine minimum of suite + Ensure clear accountabilities for awareness
of products / services which must be - Revise plans accordingly — input into implementation + Engage with internal and extemal
sourced locally skills development and technology + Ensure appropniate resource allocation stakeholders to socialise and enfist
+ Develop detailed country plans application support
incorporating short- (1 year), medium- (3 + Optimise processes to enable value chain
year) and long term (5 year) activities to participation
achieve targets
)\ Who ould be involved D\ Question ou need 1o answe "—\">..,Q hould to achieve
P\:n hould be invoive @/;v you need W ) Outcomes you sho achiev
_~ Person/s accountable for outcomes: What products and services are likely to have 7+ A comprehensive list of stakeholders, issues.
~ Country / region supply chain leads suitable demand to justify local supply? risks and initiatives
* Mine management teams In which product/service categories is there + Finalised local business deveiopment and
suitable local supply capacity? procurement plans
Who else is involved in the task? - How are opportunities constrained by the * Local business development plans agreed with
* Site functional disciplines operating environment? stakeholders
* Site sustainability practitioners * What are the internal company barriers to local * Incorporation of the plans into the budgeting
participation and how will they be addressed? process
ANGLO ASHANTI

Figure10: AngloGold Ashanti local procurement process and activities breakown

Other WGC member companies who deserve credit for publicly available and comprehensi\
management documents on local procurement include:

B2Goldc Social Performance Standard 5: Local Content
Newmont- Local Procurement & Employment Standard

2% AngloGold Ashanti. (20245ramework and guideline on local business development
30 AngloGold Ashanti. (20245ramework and guideline on local business developnieft
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https://s204.q4cdn.com/324791784/files/doc_downloads/social/Social-Std-5_Local-Content.pdf
https://s24.q4cdn.com/382246808/files/doc_downloads/2020/03/Local-Procurement-and-Employment-Standard.pdf
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Defining and disclosing what is local

¢CKS ljdzSadAazy 2F oKIG Aa at20Ffté¢ gKSy AlG O02YSa
topics among the mining sector and its stakeholders. The multitude of different operating contexts

for mining projects and operations means that no one dabniof local is possible, or desirable, but
mining companies and their stakeholders inherently seek to harmonise definitions to the extent they
can.

Because there is no orsizefits- £ £ | LILINBI OK (G2 RSTAYyAy3 at 20!l ¢
categories, it is difficult to compare across compayesich of themhave the most effective
systems. In general, however, research for this study finds:

1 Member companies with more categories of suppliers based on factors including geography,
ownership, the presence of underrepresented groups, and the level of value addition, tend
to perform better on local procurement than those with less.

1 When categories of suppliers are created in consultation with host communities and wider
host country stakeholders, this helps not only to create effeatategories butlso helps
build host country ownership of local procurement outcomes.

T Companies who demonstrate they closely monitor spending across their defined categories
of suppliers and utilise the data to target opportunities and troubleshoot for declining
spending, tend to perform better on local procurement than those who see thinare of a
reporting issue.

Across the WGC membership, analysis of public reporting and interviews show varying levels of
sophistication in the definition and categorisation of local suppliers. While all but a few members
publicly report statistics for local procurement, in some &agsly a single figure of local
procurement across all sites is presented. In others, data is presented at the ctewghput not

the sitelevel, even if there are two or more distinct sites present. That said, thirteen of twenty
member companiesnpvide at least two distinct categories of local supplietsually local to mean
suppliers in communities close to a project or operation, and national.

Some member companies go further. Among these, AngloGold Ashanti and Endeavour offer
particularly useful models that include ownership as a-srtiterion ¢ differentiating between local
suppliers, nationally owned suppliers, and nationally establishednbernationally owned

suppliers. This approach allows bptlompanies to measure their progress on vahgalition in their

host countries, distinguishing between spending going to suppliers that are truly of the host country,
versus those international sppers where much of the spending will leave the country.

Although different companies have come to different sets of categories for a multitude of reasons
based on their operating contexts, one leading practice that should be highlighted is the transparent,
detailed disclosure of the categories themselves. Whikea good first step to lay out broad

definitions of supplier categories, such as stating that local refers to those communities closest to
and affected by operations, it provides more transparency and accountability to lay out the specific
geographiareas referred to for each category. IAMGOLD for example lists in its ESG Performance
Data Anne% all communities, towns, or districts considered local for each site. Newmont does the

31|AMGOLD Corporation. (2025, May Z&)24 ESG performance data

31
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same in its Sustainability Reporting Methodolgglsting the specific administrative entities
considered local and also an explanation of how these categories were determined.

[ SFRAY3 LN} OGAOS SEIFYLX SY hOSlt

OceanaGold provides its data on local procurement in a very transparent manner, explainin
exactly what administrative areas are included in their definition of local. This is presented ir
Sustainability Report and is accompanied by an interactive aatter which allows stakeholders
to see procurement as a percentage and dollar amount for local, national, and international

suppliers. Data is provided at this level of detail all the way back until 2018, allowing stakehc
to assess progress, and ieasing accountability.

LOCAL PROCUREMENT ANNUAL TOTAL EUCAE
We prioritize local? t at PROCUREMENT SPEND ACROSS
e prioritize loCal“ procurement at our OPERATING SITES

operations to provide employment and
business opportunities for host communities

and the regions in which we operate.

In 2024, across our operations, we spent

more than $193 million with over 3,000

local suppliers, to supply local goods

and services for our operations, such as

earthmoving, camp administration and

catering, transport, consultancy services,

equipment hire and fuel.

1 The SDMP refers to the comprehensive five-year plan
required of operating mining companies in the Philippines

for the sustained improvement in the living standards of
the host and neighbouring communities. 2022 2023 2024

2 Our definition of “local” varies by geographic and cultural
context: Haile - States of South Carolina and North Carolina; 2024 local procurement
Didipio - host barangay and adjacent barangays as defined spend (USD)
in the SDMP; Macraes - within the Region of Otago; and
Waihi - Waikato and Bay of Plenty local government areas.

FigurelLh OSI yI D2t RQ& wWnwun {dzadGFAyloAfAdGe wSL
and lays out the specific administrative units for each %ite.

32Newmont Corporation. (20252024 sustainability report methodologilewmont Corporation.
33 OceanaGold (20252024 Sustainability Report
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« Description FY 24 FY 23
Period Ended On (MM/DD/YYYY) GRI & SASE 12/31/2024 12/31/2023
Haile

all  Amount spent with local suppliers 95,272,101 102,211,868
all Amount spent with national suppliers 207,749,798 172,405,912
all  Amount spent with international suppliers 10,816,166 6,548,420
all  Total amount spent with suppliers 313,838,065 281,166,200
all  Percentage of procurement spent with local suppliers 30% 36%
all Percentage of procurement spent with national supp... 66% 61%
ml Percentage of procurement spent with international ... 3% 2%

Figurel2h OSI yI D2f RQa Ly G4SN} OGA@S 'yrfead /S
provides data on procurement spending across categories of suppliers going back sevéh y

Recommendations for WGC members and the wider mining industry

1. In most cases, companies should gradually increase the number of categories of suppliers
they are currently using to better track and in turn, manage local procurement. Companies
should at the very least ensure procurement spending is disaggregated betoesrand
national suppliers, ensuring that spending that is bypassing affected communities is not
O2dzy i SR a af 20 f o¢

2. Procurement spending data should be presented at thelsitel, and by both percentage
and amount in relevant currencie@mpanies should publicly disclose the specific areas
included in their geographibased categories of suppliers. These additional details provide
clarity and help to support accountability.

3. Companies should also remember that they do not have to publicly report all categories of
suppliers they use, and the spending for them. For example, a company seeking to increase
procurement from womerowned businesses from a very low level can decidestp this
data internal at the start and wait until they can demonstrate progress before publicly
disclosing statistics.

34OceanaGold (2025teractive Analyst Center
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Case Studyhat is measured is managed
FYR UKS d! NIcGoEFieldk& t 2
South Deep |

D2f R CAStRaAQ {2dziK 5SSLJ 2LISNIX A2y RSY2yaidN}i{iSa ¢
sophisticated measurement systems, clear targets and holistic sugjghisrlopment programmes

FNB AYyGS3INIGSR Ayd2 0 dza A-BaSed Bick Ebéhodid Bmp&vermdne(@zi K | F N
BBEE) regulations establish a national baseline for supplier measurement, but South Deep shows

how a company can go beyond these regulatory requirements to deliver shared value for host

communities and the business.

South Deep, located in Gauteng Province, has operated since 1951. Although the province is
O2yaARSNBR {2dziK ! FNAOIFI Q&4 SO2y2YAO KdzozX GKS wl yF
significant socieeconomic challenges. Unemployment remains extremely aidiil%, poverty

persists (exacerbated by the effects of COVH), agriculture is in decline and many Small, Medium,

and Micro Enterprises (SMMES) struggle due to weak economic conditions and limited access to

resources.

Given these conditions, the mine is a critical source of economic activity. With declared reserves
SEGSYRAY3 (2 wnwmnanmZ { 2dzi K B8if§ &ehtidng, ina yobtexBwherdi KS NB 3 A
many neighbouring gold mines owned by SibaByilwater aml Harmony Gold will wind down over

the next decade. This heightens community expectations for employment and procurement

opportunities and underscores the importance of a robust and socially responsivetocalrement

A0NY GS3e (2 YI kigllicenkgfio opestateR CA St RaQ &2

Measuring and targeting local procurement

B-BBEE requirements oblige Gold Fields to assess prospective suppliers based on ownership,
procurement and employment across recognised target groups (HDPs, women, youth and persons
with disabilities). The 2018 Mining Charter further requires that attl88%6 of services spend be
sourced from South Africalbased suppliers and 70% of goods procured be locally manufactured

one of the few mining regulations globally that emphasises true local manufacturing rather than

34



imported reseller models. Although a 2021 court ruling confirmed that the Charter is policy rather
than binding law, Gold Fields elected to continue working towards its objectives. The company
believes that meeting these targets delivers laegn value fo both the business and its

stakeholders. Importantly, neither-BBEE nor the Mining Charter requires companies to set specific
spend targets for host communities closest to operations. In 2018, South Deep began doing precisely
this, signalling a shift toards more meaningful and localised economic participation. Host

community procurement targets were first published in 2020, starting at 28%, a target many
considered ambitious given local constraints.

Drawing on its experience in supplier categorisation undBBEE, the South Deep Supply Chain and
Community Relations teams undertook extensive assessments of the surroundingsocmnic
landscape, business capacity, education levels, unemploymergriydevels, and supplier

readiness. This helped identify the capabilities local businesses would need to competitively supply
themine{ 2 dzi K 5SSLIQ0&a &adz00S&aa f SR-pbcikerent@igS8setihg G2 LA 2
approach at the site, and by 202l Gold Fields operations globally had adopted community
procurement targets for achievement by 2030, tailored to local contexts.

Holistic capacityouilding based on data

Achieving ambitious targets required a much more comprehensive sug@igziopment model
than traditional training sessions. South Deep implemented a #iatiéd system of support tailored
to the maturity and aspirations of each potential or existinglaupplier. Support services for
existing and potential suppliers come in six levels:

Level Support Level Description

Business Development Basic business advice for SMEs, ranging from how to start ¢

Support Services business to completing a request for proposal. It is available
all local businesses or entrepreneurs, with a focus on those
that show interest in eventually supplying the company but :
still at an early stage.

Local Economic Training for community members (skilled or unskilled,

Development employed or unemployed) in managerial and entrepreneuriz

Programme skills to help establish enterprises that may, but need not
necessarily, become mine suppliers.

Enterprise Support for entrepreneurs seeking to establish businesses

Development within host communities, including financial and administrati

Programme training, technical skills and access to a fully equipped busir
hub.

Supplier Development Support for existing businesses aiming to become mine
Programme suppliers enabling growth, integration and compliance with
site standards.
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4 Inclusive Procurement Assistance for local businesses already in the tender proces
Support helping them meet tender requirements and diversify into
broader markets.

5 Finance and Funding  Provides financial support, beyond South Dapecific
Support Services demand, to help community enterprises grow sustainably.
Includes training in responsible financial management and
close monitoring of fund utilisation.

This multitiered approach addresses the diverse needs of local suppliers and avoids the common
pitfalls of generic training programmes that may be too basic for some, and too advanced for others.

Gold Fields established a hesbmmunitybased Business Incubation Hub, managed by the Centre
for Supplier Development (CfSD). The CfSD provides ebaset training, on¢o-one mentoring
and business advisory support.

To complement this, Gold Fields created an Enterprise & Supplier Development (ESD) Fund that
provides tailored financing through three external partners:

9 Profit Share Partners Shortterm capital to hostcommunity enterprises with purchase
orders or contracts (R250,00R5 million per transaction)

9 Edge Growth Funding for investmenteady hostcommunity enterprises requiring capital
expenditure or working capital (R1 millie/R10 million).

1 Edge Ignite Short to mediumterm funding options (R50,00(R1 million) including
concessional loans, purchaseder financing, small capex, and expansion capital.

This ecosystem has allow&uth Deep to identify innovative ventures and unlock new
opportunities responsive to operational needs

Gold Fields also provides ongoing operational support. The Supply Chain team holds regular
meetings with suppliers as they progress through registration, bidding and eventual contract
execution, gradually reducing support as capability improves:usedson site also play a vital role
by providing technical guidance and prodisgtecification clarity, an important enabler of supplier
success and quality assurance

Examples ofupplierdevelopmentsuccess

Sechaba Lab Servicg€reating a New Local Capability

YazhazFlttly3a az2KFtSZ oFaSR Ay {2dzik 5SSLIQa Of 23
later managed small local businesses. When South Deep sought to localismélyigis services in

2023, she applied through tr@ommunity expressiof-interest process and was selected.
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She established Sechaba Lab Services and received business training from tiSe@fSDeep
partnered with equipment manufacturer Atomic Oil to provide technical training and with oil
supplier Masana to sponsor equipment through enterpiigelopment support.

By 2025, Sechaba employed two additional young women from the host community and was
processing over 1,000 samples per month, localising a critical and previously external service.

Figurel3: Kgotsofallang Mohale at her Sechaba Lab Services facH#ijeoat South Deep

Pirtek Sisonke Scaling Technical Supply Capabilities

Phakamisa Tyali, a boilermaker with prior experience in businesdation programmes, entered
{ 2dzil K 5 S S {diNelopriedripipsiing &tdklidentifying an opportunity to partner with Pirtek,
an international hydraulics supplier.

Gold Fields required Pirtek to partner with a hasimmunity-based entrepreneur to strengthen B
BBEE outcomes and develop local capability. CfSD training in business management and financial
skills, combined with strong technical support from mine -@isés, helped Phakamisa establish

Pirtek Sisonke in Westonaria.

The business now supplies large volumes of hydraulic hoses and fittings, along with cylinders, pumps
and valves, demonstrating how strategic partnerships can strengthen local industrial capability.
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Figurel4: Phakamisa Tyali owner of Pirtek Sisonke

Keytakeaways from theasestudy of South Deep

1. Clear measurement and targets drive performarce? dzi K 5SSLJ0a RSGFAf SR &
categorisation and ambitious hasbmmunity procurement targets catalysed innovation.
Requirements for national suppliers to partner locally (e.g., Pirtek) and the localisation of
specialised services (e.g., fluid analysis)direct outcomes of targediriven strategy.

2. Supplier development must be comprehensi¢eNJ A y Ay 3 | f2yS Aad AyadzZFTaA
success rests on combining business training, technical support, financial assistance and
strong engagement from operational eadgers. This ecosystem creates the conditions for
local suppliers such as Sechaba Lab Services and Pirtek Sisonke to thrive and contribute to
broader hostcommunity economic resilience.
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Pushing local procurement upstreanencouraging tier 1 suppliers to procure

local goods and services

It is important to remember that a huge proportion of procurement spending for a given mining

project or operation flows through external firms that are supplying the operating company. These
GAOGASNI még adzZLILX A SNB ( KSNSB T gdddhonficlastiSocibl befefidd Brougie £ S (i 2
their own local procurement efforts. While much of the focus for this issue traditionally has been on
ensuring that Engineering, Procurement and Construction (EPC) and Engineering, Procurement and
Construction Manageent (EPCM) firms procure and hire locally during construction of mines and
expansions, during the operational phase of mines there are still significant services that are

contracted to external providers, all with the potential to procure goods and sexaoally.

Many mining stakeholders are not aware that many of the core services involved in mining, such as
productiondrilling, haulage, and underground mining services are not always carried out by direct
employees of mines, and instead are often supplied by esleservice providers. There are also
non-core services with large, predictable spending, such as catering companies who procure food
items. When these suppliers do not engage in local procurement, this has the potential to reflect
negatively on the operar of the mine, even if the procurement is not coming directly from that
operating company.

For these reasons, among the WGC membership there has been some movement towards
encouraging tier 1 suppliers to procure locally, though the level of formalisation of these approaches
remains low. In research and interviews, written, detailed procedurestmurage, incentivise, or
require tier 1 suppliers of WGC members to attempt to carry out their own local procurement, were
much less common than overall local procurement management approaches.

The most common approach found among member companies to encourage tier 1 suppliers to
f20Lftf& LINRPOdzNBE gl a (2 AyOf dzRS &adzOK NBIjdzA NBYSy (3
Below are the relevant clauses from the six WGC members who have takepphisch:

Example language on local procurement by suppliers

in supplier codes of conduct:

oMaximize employment and procurement from local communities in coordination witt
B2Goldp ¢
-B2Gold Supplier Code of Condéfct

G{ dzLJLJ ASNBR VYdzad 3IAGS LINBFSNBYyOS G2 2
-Resolute Mining Supplier Code of Condfc

A % 4 A x

G{ dzLJLJt ASNE | NB SELISOGSR (G2 a2dz2NOS 4&dzLl
-Equinox Gold Supplier Code of Condtict

2SS Ffaz2 SELISOG 2dzNJ { dzZLJLJX ASNR (G2 ARSy
and employment and, to the extent involving work conducted for or on behalf of
bSgY2yia

-Newmont Supplier Code of Condu#t

35B2Gold Corporation. (2018, November 1S)pplier code of conduct
36 Resolute Mining. (2023, May 1Bupplier code of conduct

37 Equinox Gold. (2023, Julupplier code of conduct

38 Newmont Corporation. (2017Pur code of conductInternal Electric
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GhdzNJ { dzLJLJt ASNARA FNB Sy O2dz2N} 3SR (2 022LJ

develop and implement strategies to incorporate host community businesses in

LINE OdzNBEYSyid yR O2y iGN} OGAy3a I OGADGAGAS:
-Gold Fields Supplier Code of Business Contfuct

GL! abDh[5 SyO2dzN»y 3Sa {dzZLJJ ASNAR (2 KI @S
community members, and increasing their participation in the supply chain, including
especially those who are undsiB LINS & Sy § SR ¢

-IAMGOLD Supplier Code of Condfict

Interviews with companies howeveshowed that such inclusion of local procurement by suppliers in
these codes of conduct did not necessarily mean that consequential processes were in place to
encourage or incentivise local procurement.

That said, while in general this is an underdeveloped procurement practice across WGC members
and across the wider mining industry more broagthere still are some useful examples from WGC
members to draw from for companies seeking to strengthen tbeirent approach. These include
companies thatonsiderocal procurement performance in tender evaluation criteria, use digital
resources to help suppliers find local businesses, and have implemented mechanisms to review and
audit the performance of sugiers regarding local procurement.

Member companies with operations in Canada, Australia and South Africa in partientied to

have more concrete processes in place, at least for those sites. In the case of South AB&k B
requirements inherently push mining companies to work with their suppliers to ensure they engage
in procurement and hiring from national grouesg., HDP and women). In Canada and Australia, it is
common for the CDAs between mining companies and Indigenous communities to contain
provisions requiring tier 1 supplis engage in local procurement.

39 Gold Fields. (2023%upplier code of business conduct
40 |JAMGOLD Corporation. (2025, Mardrinal consolidated supplier code of conduct
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Leading Practice Example: Sibanyedl A f f ¢ § SNDa a! FFAL AL GS
SibanyeStillwater includes in its website section dedicated to South African suppliers a subs
specifically dedicated to supporting local businesses to find opportunities to supply its own
adzZLJLJX ASNB® ¢KA& (F 6 NBT ShNGESRs siipplierk that atel IobRng f
local companies. Furthermore, Sibarggllwater also conducts external sustainability audits or
its largest suppliers, including reviews of local procurement performance. This ensures com
with B-BBEE regulans.

Affiliate opportunity Affiliate opportunity Affiliate opportunity
Expression of Interest (EOI): SMME Supply of Goods, Deliveries and Megabus Employee Transport
local Partnership Offloading
Ref:

Select Plus is inviting small to medium Ref: RFQ202511 UP — MEGABUS 01/ 11/ 2025 - 2026
enterprises to submit documents for the
below: Site: Site:

Carletonville and Beatrix Operations Theunissen and Virginia (Beatrix)
This opportunity is ring-fenced for SMMEs in
Rustenburg Local Municipality (RLM), Issued: Nov 19, 2025 4:00 pm Issued: Nov 21, 2025 2:25 pm
preference will be given to SMMEs who are Closing: Dec 1, 2025 12:00 pm Closing: Dec 15, 2025 5:00 pm
Black Youth owned, Black Women Owned
(BWO) and SMMEs owned by Black people Interest parties should send their Interest parties should send their
living with disabilities and SMMEs that are in information to: information to:
the manufacturing sector.

Roelie van der Merwe Alex Nkosi

Programme Overview procurement@fedservffm.co.za Megabus tenders@unitrans.co.za
Technical Training in the manufacturing of
PPE (dust masks) wn h vert men Download advert document

Ricinace Cnarhing and Maentarchin

Figurel5: Excerpt from Sibanyp G A f £ 61 G SNR&A 6So0aArds
affiliate opportunities in South Africa

Zijin Mining and Kinross both are examples of member companies wina¥ercorporatewide
approaches to encouraging local procurement by Tier 1 suppkersoperations outside of China,

for a number of goods and services Zijin evaluates bids from suppliers using criteria that includes the
extent of their local procurement practices. This is currently part of policies and practices related to
community relgions and development, but the company plans to create a new procurement policy
that will increase this practice across more goods and services. Kinross for its part has an interesting
approach that focuses efforts to encourage and incentivise local procurement by tier 1 suppliers
concentrating in their fifty largest suppliers globally. Given the majarfiprocurement spending by

the company goes to these fifty suppliers, this shows a realistic and effective approach in terms of
seeking to create the most value for host countries by being more targeted to their engagement.
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Leading practice example: Endeavour Mining formalising encouragemer,

local procurement by tier 1 suppliers
Endeavour Mining is a WGC member that has moved far into formalising its encouragemen
tier 1 suppliers to engage in local procurement. Its tender evaluation matrices systematically
integrate local content preference criteria, where a weighted bonugi¢slly between 5% and
15%) is applied to bids submitted by qualified national suppliers or joint ventures demonstra
strong local participation. Additional points are also awarded to suppliers who commit to em
or subcontract locally and to transfeechnical skills. Endeavour Mining raises expectations of
suppliers by having eackquest for proposalRFPdocument clearly communicate this weightin
criteria and eligibility for local preference. Upon awarding contracts, the evaluation committe
the supply chain team document how these preferences affect the final score in award
justification notes prowded to the supplier. The corporate supply chain team supports all of th
by providing things like RFP templates with local procurement clauses, and they specifically
performance on this througkey performance indicator&@lI3¥that include the perentage of
tenders applying preferential scoring, and the average score improvement due to local
participation.

As such, while practices for encouraging tier 1 suppliers emgagen local procurement are at a
relatively early stage generally across WGC member companies,afeeseveralsignificant bright
spots that can act as models as the memb@rsvorksto strengthen these approaches.

Recommendations for WG@embers and thewider mining industry

1. Similar tooverall local procurement policies and other types of management approaches,
practices to encourage and incentivise tier 1 supplier to engage in their own local
procurement should become more formalised and predictable. The WGC membership
provides a multude of great ideas for pushing local procurement upstream, supporting
companies from ad hoc to more detailed approaches.

2. Bid evaluation criteria and contract clauses should incentivise and promote ongoing local
procurement by tier 1 suppliers where it is realistic. Having potential suppliers provide local
procurement plans as part of their proposals is something that WGChaesncan ask for
and then follow up with contract clauses with reporting requirements to monitor progress.

3. Consider focusing on the suppliers that have the most potential for local procurement. The
Kinross practice of focusing on its largest fifty suppliers for their local procurement is a
realistic and effective approach that affects the largest volume afiggall procurement
spending, without spreading procurement team time and resources thin attempting to work
with every supplier.
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Preferentialprocurementprocesses

Supportivepaymentterms forlocalsuppliers

A key challenge for lowearapacity suppliers to be able to supply the mining sector at competitive
prices is the management of cashflow. This is an even larger challenge in contexts where access to
affordable finance is difficult. Paying suppliers quitidips businesses to be able to pay wages on
time and pay their own suppliers of inputs. The importance of reliable and fast payment has been
recognised especially in the Australian mining sector where the topic has often risen to political
levels. Many othe major mining companies based in Australia have signed on to the Australian
Supplier Payment Code, organised by the Business Council of Australia

Several WGC member companies have established practices of paying suppliers in host communities
faster than national and international businesses. These procedures can involve set payment terms
of fifteen days for example, and also upfront partial or fidi/ments. Like several of the other best
practices in local procurement profiled in this study, there is a range however for how formalised
these practices are with member companies. Only a small handful demonstrate comprehensive
internal procedures on tki while most tend to state they will agree to pay local suppliers more

quickly on an ad hoc basis. For these ad hoc cases, in some cases these faster payment terms will be
included in contracts at the time of negotiation, whereas in others the compahgpgvite to pay

invoices faster on a cad®y-case basis upon receiving a request from the relevant supplier.

Practice implementation Number of
companies
Special payment methods are 1

implemented and publicly disclosed

Special payment methods are 9
implemented but not publicly disclosed

No special payment methods were 14
reported or described in interviews

It is notable that to date there is little public disclosure of practices to pay local suppliers faster than
non-local ones, and several interviewed companies stated that they will amend paymentaeiyns
duringcontract negotiation. While it is positive to see several companies helping local suppliers
through these supportive payment terms, a lack of communication regarding thishambtential
uneven application of them, raises the risk of unfair allegations of favouritism. To this end, publicly
disclosing preferential payment processes for local suppliers not only provides an opportunity for
companies to be credited for this progressipractice, but also has the additional function of
increasing trust.

41 Business Council of Australia. (2024)stralian Supplier Payment Code: Booklet
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Leading practice example: Gold Fiefdsrmalised practice of

early payments for local suppliers
Gold Fields has an expedited payment policy for all local suppliers globally, under which the
paid within fourteen days, while nelocal suppliers are paid within thirty days. The company h
also committed to improving its payment timeframes as prits hostcommunity valuecreation
approach. Because Gold Fields operates in multiple regions and countries, its operational ct
vary widely, and the company therefore allows flexibility to address special cases. This mea
some sites may go en further and pay local suppliers in seven days, or even upfront in spec
circumstances. Such early payments are of significant help to {oagacity suppliers, helping
them manage their cashflow. While other members of the WGC will indeed pay |qqdiess
quicker than national and international ones, for the most part decisions to do so are ad hoc
subject to negotiation. Gold Fields by contrast has a formal policy which is predictable for
suppliers and their related stakeholders, helping busgplanning, and increasing trust.

Recommendations for WG@embers and thewvider mining industry

1. Move from ad hoc processes of paying local suppliers faster thathagahones to
formalised, documented approaches that support suppliers to create business plans that
incorporate predictable payment terms.

2. Communicate preferential payment terms across different categories of suppliers to ensure
transparency and fairnessupport suppliers to factor this into their business planniyg
to prevent allegations of favoitism.
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Chile has a Iong history with mining, and 5|gn|f|cant industrial capabilities built around the sector.
Suppliers to the mining sector account for over one million direct jobs in the cqtfrdnd many of
these businesses export goods and services regionally. There is also a strong ecosystem of
government and private sector support for mining sector suppliers. This is a context that is highly
conducive to businesses trying to supply the mirsagtor, but there are regional variations to this
picture, and amidst national success, there remain challenges for local and regional suppliers for
many mining projects and operations. The La Coijree, owned by Kinross since 2007,
demonstrates this case.

La Coipa is located the Atacama Desert, roughly 140 kilometers neethst of the city of Copiap0,

the nearest urban area. The mine is at an altitude of 4,200 metres, making it a difficult place to live
and work. Its host indigenous communities are unsurprisingly small diiese harsh conditions,
consisting of small settlements along the road to the mine. The total population of these settlements
between Copiap6 and the mine is 223 people. This creates a unique challenge for Kinross to define
Gf 201 t ¢ T2 Niskeksio cantizhitedfedor®iiBally tolthe redion and access reliable
suppliers.

Categorising according to context

To address this context, Kinross drew on its global experience to cret@iéed categorisation and

prioritisation system for suppliers at La Coipa. Kinross has operating mines in Brazil, Canada, Chile,
Mauritania, and Alaska and Nevada in the United States. This significant diversity in operating contexts
doesnotallowforg & (0 KAy 3 eiRdfith) fl f 4 2RRSTFAYAGAZ2Y 2F 2013 |
categories for local, regional and national. These categories align with the Kinross benpfinfoo

process, whereby the company reports on its contributions to host countries both by geographical

zone and by principal category.

42 Guia Minera de Chile. (202%3)En qué posicién estan los proveedores mineros en Chile en comparacién con paises
referentes?Guia Minera de Chile.
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Local Procurement

2024 spending on Procurement by Site
($)

Total In-Country| proc

Total Procurement” Local Procurement® Procurement Imported Procurement

Fort Knox 446.166.244 311.167.308 436.698.820 98% 9467423
Manh Choh (100%) 218.092.614 143.457.830 66% 217.354.588 100% 738.026 0% 92%
Bald Mountain 195.399.775 82.149.177 42% 192.254 535 98% 3.145.240 2% 65%
Round Mountain 333.410.301 2485.110 1% 328.159.336 98% 5.250.964 2% 71%
Kettle River 20.431.011 1951.403 10% 19.568.836 96% 862.175 4% 71%
Great Bear 72152513 3.188.871 4% 71438819 99% 713.694 1% 87%
Chile* 287.185.689 167.877.401 58% 285.670.737 99% 1514952 1% 80%
Paracatu 674.967.539 67.811.263 10% 626.284 284 93% 48.683.255 7% 71%
Tasiast 521.725517 0 0% 225.796.761 43% 295.928.757 57% 2%
Corporate &\:the.': 129533984 3.748 240 3% 92.091.009 1% 37.442.975 29% 39%
Kinross Total 2.899.065.187 783.836.603 27%* 2.495.317.725 86% 403.747.461 14% 62%

1) Chile includes Maricunga and La Coipa. 2) Includes the non-operational mine sites, projects and other office locations. 3) Includes in-country and imported. ) Local refers to the local benefit footprint area around the site.

Figurel6: Local procurement in 2024 across categories
of suppliers by Kinross operations globally

For La Coipa, in consultation with local stakeholders, the definition of local has been set to include
Copiap6 and linked communities, including the small indigenous communities closest to the mine.
While Copiapé may be 140 km from the mine site, it idristcally linked with La Coipa and other

mines in the area, with many direct employees living there. It also serves as the link for air
transportation to Santiago, through Aeropuerto Desierto de Atacama. All of this means that despite
the distance, the reidents of Copiap6 are genuine stakeholders in La Coipa and have expectations of
social and economic benefits. For these reasons, the decision to include the city and linked
communities in the definition of local for the mine is in line with best practiog,increases the

potential for overall job creation in Chile.

Importantly, while this broader definition is used for local to include CopaubTierra Amarillahe

mine still does track spending for the indigenous communities, some of which have small businesses
which have a potential interest in supplying the mine. Because a broader, extecival definition

of local is used however, it means that the bulkazal procurement efforts are concentrated where
they can create the most value, while also leveraging the relevant expectations of local indigenous
commurities for participation in procurement opportunities.

The established categories of suppliers are:

9 Host communitiesiegally recognised Indigenous communities living within the same
administrative division as the mine site.

1 Local:Suppliers based in the Copiapad Tierra Amarilla administrative division.

1 Regional:Suppliers operating within the Atacama region.

1 National: Chilean suppliers from other regions.

Which category a supplier fits into is based on the location of its operating facility, not simply its

f S3Ff NBEIAAGNI GA2yS (G2 SyadNBE 20t @FfdzS Aa ONE
validating the true location of these supplieiidie team at La Coipa has established a table that

determines additional points for local suppliers depending on how close to the mine the supplier is.

With this system of categorisation in place, in 2023 the team at La Coipa began to put in place
processes to provide preference for suppliers using a local procurement procedure. In tender
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evaluation, points are now given based on the degree to which the supplier is local, based on the
categories above. The supply chain team now also must report spending across the categories on a
quarterly basis.

To support these local procurement efforts, as well as to ensure such preferences do not interfere
with the smooth operations of the mine, Kinross has also established an interdepartmental
committee. This committee meets to discuss progress on local peovemt targetsand allows
discussion of issues that may arise between-aadrs of goods and services, and local suppliers. This
focus on socialising engsers is particularly important at La Coipa, as there is significant potential
for local businesses tmanufacture products that otherwise would be brought in from outside the
region.

Supporting manufacturing and vahkaeldition with preferential
scoring and endiser support

What distinguishes La Coipa as a good case study, is the focus in value addition. Globally, even in
low-income countries it is generally possible for mining companies to procure the majority of
services from domestic suppliers, and these service provatersften based relatively close to the

mine given the high need for labour on or near site. Inspiring and supporting new manufacturing
however, is not an easy task and requires significant coordination and patience. The Atacama region
of Chile has workedn this for a long time, with initiatives such as the Atacama mining cluster, led

by ®RPROAa regional development organisation, and including 13 mining companies of which
Kinross is one. While Chile is a higbome country with strong industrial capacity, La Coipa offers a
model to support local and national manufacturing, as well as localayment within service

providers, that is relevant for consideration by other gold mining companies.

There are three key elements to the approach:

First, in addition to evaluating proposals from potential suppliers based on their location, as
described above, suppliers of goods receive additional points in tender evaluations based on
whether the product is imported or manufactured. For services,nitge employees a provider has
from the area La Coipa considers local, the more points they receive. Likewise, service providers
receive more points for having employees from Chile instead of expatriates. This scoring system
incentives both manufacturingsavell as seeking to hire and upskill employees closer to the mine
site.

Second, La Coipa works with local indigenous communities to support business development in two
ways: contracting indigenous small business for work supporting the site, and working with
community members, especially women, to develop businesses in tlzecdi@ulture, history and
tourism.

Third, endusers at La Coigdzave supported local businesses to manufacture solutions for

operational challenges on site. There is a culture of openness to working with local suppliers, as well
as consistent engagement between euasers and the supply chain team. This, combined thi¢h
preferential scoring, has helped lead to multiple success stories of shifting manufacturing to Copiap6
and Tierra Amarillain several cases this has meant that Copepd Tierra Amarilldased suppliers

have competitively produced goods formerly pided by Original Equipment Manufacturers

(OEMS).
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Manufacturing success: Reverse engineering solutions at La Coipa

Industrial Rubber is a business based in Copiap06 that started at the La Coipa mine by providing on

site maintenance services. However, the Industrial Rubber team soon identified that the OEM

SljdA LIYSYy i dzaSR T2 NJ 2NB aSLJ Napératigngl negds.aThey 2 & I RS|j dzI
presented this issue to La Coipa amgkrs and the supply chain team, and proposed developing a

new product to address the problem, using reverse engineering and their technical expertise to

improve on the OEM design.

La Coipa agreed and provided the necessary support for the supplier to work alongside end users in
developing the new product. The solution was successfully installed and is now part of Industrial
wdzo 0 SNDR& OF Gl f23dz8S> | fazeregbhAfl 6fS (2 20KSNJ O2YL

Another collaboration involves the local enterprise SUDAP, a business primarily focused on

infrastructure maintenance. They have operated in Copiap6 for three years and, similarly to

Industrial Rubber, began their relationship with La Coipa through a ara@nte contract. This

engagement enabled them to identify opportunities to modify OEM equipment to better meet

operational needs. In one case, they observed that ladders installed on mobile equipment were

susceptible to damage due to impacts in tight roadsl confined spaces within the mine. In
O22NRAYIGA2Y 6A0GK SYyR dzASNER FYyR [ /2ALI Qa LINROO
naval engineering to develop a movable ladder system that mitigates the risk of this type of damage

during operations.

Key takeaways from the case study of La Coipa

1. a[ 20+t ¢ OFYy 06S RSTAYSR |G Ovehie thedidpressale for £ SOS €
mining companies to prioritise only the suppliers in communities in close proximity to
operations, in some cases this can undermine their ability to create jobs, revenue, and
upskilling opportunities for the host country as a whole. By incorporating Copiap6 into their
RSTAYAGAZ2Y 2F af20Fftx¢é [ [/ 2ALdessektoalarggNB A RS R
number of businesses to help drive regional growth, while not losing the important focus on
the local indigenous communities. Across Kinross operating jurisdictions, Kinross Chile has
the highest proportion of local area procurement ats&n 2024.

2. Mining companies can support manufacturing through their tender evaluation criteria, and
through enduser supportWhile Chile is a higincome country with a strong industrial
base, the model provided by La Coipa for supporting local businesses to manufacture
products currently being brought from further afield, can be used in many contexts globally.
These models havbe potential to not only create jobs and revenue, but also to build the
technology and skills base for host countries
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Publicly available information for suppliers and contract information

The level of practical information publicly provided by WeB@paniego suppliers and other
stakeholdes exhibited a wide range of detail and different approaches across the membership.
While several member companies have incredibly detailed and helpful website section devoted to
suppliers, including in some cases detailed digstep guidance for registran and tendering,
fourteen of the twentyfour member companies did not have any suppfierused content on their
website beyond the inclusion of agulier code of conduct in a section dedicated to corporate
policies.

Website Sections for Suppliers

" Companies with a supplier
section on their website

Companies without a

supplier section on their
website

Figurel7: Breakdown of WGC companies with or without dedicated supplier website sections

This is not to say that these fourteen companies do not provide information to suppliers via other
communication channels, such as through community relations offices, emails from procurement
teams, and at public events. However, it is notable that th& &fca single source of procurement
related information on a website means that there will be different levels of access to information
across different stakeholder groups. It also presents a contrast to information on employment
opportunities, for which mst mining companies in the WGC and across the industry more widely,
provide through their websites.

Having clear and detailed information for suppliers on company websites accomplishes a number of
goals:

1 Supports current and potential suppliers to understand the requirements and prest&ss
becoming a supplier

1 Reduces the number of information requests received from current and potential suppliers,
as well as their relevant stakeholders (e.g., business associations and government agencies
engaging in business capaeityilding)

9 Increases trust and supports improved stakeholder relations

1 Provides the same information to all potential stakeholders, helping to prevent allegations
of favouritism in procurement and the spread of misinformation

1 Supports underrepresented supplier groups who may face barriers accessing the business
and social networks where they can meet procurement representatives andigers from
mine sites

9 Offers a platform to provide access to partner organisations and sources of capaititiyng
support for
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For reasons like these listed above, ten member companies currently have website sections
dedicated to suppliers. The table below summarises the information available in the supplier
sections of these companies.

Company  Supplier How to become Information Contact Requisites,
code of a supplier or regarding information terms and
conduct express interest supplier conditions

to become a  development

supplier programmes

Company 1 X* X X X
Company 2 X X
Company 3
Company 4 X X
Company 5 X
Company 6 X X X X X
Company 7 X X
Company 8 X X X X
Company 9 x* X X X X
Company 10 X X

Figurel8: Variety of information types provided across the ten WGC companies who have
dedicated supplier sections on their website.

This table shows that different member companies prioritise different content on thelisites and
offers ideas for additional content that could be added in the future. In soasesnot all of the
types of information will be relevant, such as cases where a mine site does not offer supplier
capacitybuilding because it is not necessary.

[ SFRAY3 LN OGAOS SEIF YLX SY

information for suppliers in Nunavut

'3y A02 91 3fSQa adzZlld ASNI aSOGA2y 2y AdGa be
website section for suppliers in a specific region. The website provides a detailedysitgp
breakdown of the actions that potential suppliers must take, beigignwith expressions of
interest and continuing through to contract award. It features clear flowcharts that help illust
the process, making it easier to understand the complexities involved. It also includes the
necessary forms required for the quaddtion process, lists of goods and services reserved for
local procurement, and a dedicated submission button for sending documentation to the
company.
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Agnico Eagle Kivallig Procurement Process

IMPORTANT: Make sure you have been pre-qualified to Agnico Eagle before submitting an expression of interest. Click on each step below
to download and fill the forms. You must complete all forms below and send to strategic procurement@agnicoeagle com in order to pre-
qualify. Question? Refer to FAQ section

¢ o 95 ©
A B @ D

Download the pre-qualification Download the pre-qualification Download the Categories List Click here to e-mail the forms
form A General Information form B: Health and Safety 10 our Kivalliq Procurement
office

AEM will review your application and you will be notified of your pre-qualification
classification details
ICatecioriec-tict-Annendic-B-Mav-2025 viex

Figure19: Agnico Eagle Nunavsiipplier sectionhome®

PROCESS %

Includes.
* Updates on Agrico Eagle projects and Auture goods and services requirements

R ep——im 9 O O O @
[ >

THE PRE-QUALIFICATION PROCESS

CATEGORY LIST EXPRESSION OF INVITATION TO
These ave the eotmgades St Agiien INTEREST (EOI PRE-QUALIFY
Eagie wil seek 10 swand contracts and Bunresses nteested = quaityrg 0 3 Agrco Eagie procurement wil
can b found ot www sermmunewt oo Contract Cotagary oukd serd an emed 10 vte buairesses who espressed
Upiates are achemtramd from tome 10 tere 1 Meg< proc et @agnconagie com terest m 3 contract category 1o
2 Nurvut rerwipapee Bomnicad ancd wbma the pre.
quasbeaor torma

Agnico Eagle | Business Information Session

Figure20: Agnico Eagle Nunavut website grealification process descriptiéh

43Agnico Eagle. (n.d$uppliersRetrieved November 23, 2025, frdrtips://aemnunavut.ca/opportunity/suppliers/
44 Agnico Eagle. (2023, Februamjequalification informatiof{PDF]
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The website also displays the IBA signed with the Kivalliq Inuit Association, which sets out tl
local procurement targets and the agreed mechanisms that underpin the process, along witt
explanation of how these mechanisms operate. This public disdasithe IBA provides practice
information and also increases accountability for both parties to the agreement.

Information

b

IIBA Procurement Process Poster Pre-Qualification Information IBA Preference Points

Figure21: Agnico Eagle Nunavut website Inuit IBA informéfion

There are many operating contexts globally where the familiarity of locals with using the internet is
low. In these contexts it is reasonable that WGC member companies will choose to use other means
of ensuring practical information for local supplieravgilable, such as through providing printed
materials at community relations offices. That said, as familiarity with using the internet is a crucial
business management skill in itself, and so having dedicated website content for suppliers acts both
to provide practical information, but also to help set the expectations for local businesses to

increase their capacitipr using the internet.

[ SI RAYy3 LINF OGA0OS SEI YLX SY D2f R C
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detailed explanations of the rationale behind its local procurement strategy, the mechanisms
to prioritise local bids during tender processes, thengdaits of the process that suppliers must

undertake such as thirgarty assessments, and points of contact for each specific country of

operation.

45 Agnico Eagle. (n.d$uppliers
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SUPPLIERS CONTACT US

Supply chain overview

Cold Fields relies on a national and international network of suppliers to provide input materials for its exploration, development, construction and
production activities. More advanced and/or specialised equipment or input materials are sometimes sourced from countries other than those where our
operations are located

Gold Fields strives to undertake its material stewardship and supply chain management activities in a manner that is sustainable and adheres to
internationally recognised practices. To this end, we endeavour to ensure value added, cost effective and sustainable service delivery that enables our
operations to achieve their strategic growth and productivity objectives.

Where practical, Gold Fields strives to source materials from local in-country suppliers, thereby maximising the amount of value generated in the country
of operation. Gold Fields' ability to source locally can be restricted by a lack of local commercial capabilities, and the company is committed to helping
local companies grow their capacity to deliver high quality, competitively priced products where possible.

Becoming a supplier to Cold Fields

If you want your company 10 join the thousands of other businesses around the world that contribute to Gold Fields' ongoing success, please take a few
moments to browse this portal and familiarise yourself with its content. A thorough understanding of Gold Fields' expectations of its suppliers will
improve your chances of securing work with our operations and becoming an integral part of our supply chain,

Figure22Y D2t R CASt R&Q adzlJl) ASNE 6S64a)

CONTACT US

Weighted evaluation of tender criteria

Over and above Gold Fields’ risk and materiality process, each region applies a jurisdiction-specific sourcing policy which outlines detailed tender,
contract award, performance adjudication and assessment requirements, which includes a weighted prioritisation assessment of commercial and non-
commercial criteria.

Third-party screening solution

Gold Fields strives to develop and maintain strong relationships with third parties in its supply chain, built on ethics, integrity and professionalism.

From a supplier assessment point of view, our focus is to diligently review and respond to significant actual or potential negative impacts in the supply
chain. To enable this focus, the Group deploys a third-party screening solution. This solution screens all new and current registered and active third
parties on a monthly basis.

Screening is based on relevant internationally recognised and published screening databases for recorded transgressions, as well as for adverse media
exposure, against an array of pre-defined criteria, including (but not limited to): regulatory compliance, bribery corruption and fraud, workforce health and
labour practices, discrimination, worker's rights issues, workforce disputes, environmental performance, health and safety performance, and
management and operational issues.

Figure23Y D2t R CASt R&Q 6S060aAGS &dzLIL% A SNJ

One of the most useful features is the detailed description of the procurement process. It is
divided into subsections corresponding to each phase, with each subsection containing an
explanation of the phase, its importance, and a list of requirementsrthatt be met and actions
that must be completed by potential suppliers.

46 Gold Fields. (n.d.).Introduction, vision and overview
47 Gold Fields. (n.d.).Supply chain risk management
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SUPPLIERS

Figure2dYy D2t R CASt RaQ 6S06aAGS adzldLd A SN# &S«

The section also provides detailed explanations of the reasons why a potential supplier may
be awarded a contract, along with the mechanisms in place to ensure transparency through
the selection process. In doing so, it ensures that bidders futherstand all the factors
influencing the outcome of their application.

SUPPLIERS

Factors influencing procurement award decisions

RFx / EOI / RFT evaluation

In this phase of the Procure-to-Pay process, Gold Fields' Supply Chain personnel evaluate bid submissions and proposals received from suppliers based
on a range of criteria, including (but not limited to)

Technical Capability

Ability to meet the required quality of work (i.e. standards/specifications)

Ability to deliver the required quantity of goods and/or services in the timeframe specified

Experience of personnel
Ability to add value

Health, safety and environmental and community (HSEC)

Compliance with HSEC requirements
HSEC oolicies/olans in place

Figure2sY D2f R CASft RaAaQ 6S0aAiS RSAONAROGAYI®TFI
Examples of other comprehensive compamyge supplier website sections

AngloGold Ashanti Suppliers

Newmont- Suppliers

48 Gold Fields. (n.d.)ntroduction, vision and overview
49Gold Fields. (n.d.Jractors influencing procurement award decisions

54


https://www.anglogoldashanti.com/suppliers/
https://www.newmont.com/suppliers/default.aspx




















































