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About Mining Shared Value and Engineers Without Borders Canada 
The Mining Shared Value programme of Engineers Without Borders Canada was started in 2012 and 

since then has worked to improve the development impacts of extractive industry activity in host 

communities and countries through encouraging and supporting local procurement by investing 

companies. Mining Shared Value works as a resource, convenor, and champion for the issue of local 

procurement, working with all parts of the global mining system to systemically improve how the 

sector operates. Mining Shared ValuŜ ŎǊŜŀǘŜŘ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ ŘƛǎŎƭƻǎǳǊŜ ŦǊŀƳŜǿƻǊƪ ŘŜŘƛŎŀǘŜŘ ǘƻ 

local procurement, the Mining Local Procurement Reporting Mechanism (LPRM), with the support of 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. 

Engineers Without Borders Canada is a global community of changemakers united by a common 

purpose to engineer an equitable and sustainable world. Investing in people is at the heart of what 

we do. We invest in people to unlock their potential to innovate and drive change. We mobilise the 

engineering community and like-minded changemakers to tackle global challenges through 

community-driven collaboration. 

About the World Gold Council 
We are a membership organisation that champions the role gold plays as a strategic asset, shaping 

the future of a responsible and accessible gold supply chain. Our team of experts builds 

understanding of the use case and possibilities of gold through trusted research, analysis, 

commentary, and insights. We drive industry progress, shaping policy and setting standards for a 

perpetual and sustainable gold market. 
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This study, undertaken by the Mining Shared Value (MSV) programme of Engineers Without Borders 

Canada with support from the World Gold Council (WGC), examines how WGC member companies 

manage and implement local procurement at gold mining operations.  

 

Local procurement is a major channel through which mining can contribute to host country 

development. WGC data and analysis have shown that payments to suppliers represent the largest 

share of in-country expenditure by gold mining companies, usually exceeding payments to workers, 

taxes, and community investment combined. While civil society activity and public debates rightfully 

focus on transparent and fair taxation, procurement of goods and services usually has much more 

potential for economic development in host countries.   

 

At the same time, communities and government increasingly expect mining projects to generate 

local economic opportunities, and so getting local procurement right is also a key strategy for gold 

mining companies to secure their social licence to operate from host communities, and to maintain 

good government relations.   

 

CƻǊ ǘƘŜ ƎƻƭŘ ƳƛƴƛƴƎ ǎŜŎǘƻǊΣ ǘƘŜ ²D/Ωǎ wŜǎǇƻƴǎƛōƭŜ DƻƭŘ aƛƴƛƴƎ tǊƛƴŎƛǇƭŜǎ όwDatǎύ ǎŜǘ ƻǳǘ 

sustainability expectations of its member companies, including for local procurement. As of 

November 2025, the WGC is collaborating with the International Council on Mining and Metals 

(ICMM), Copper Mark, and the Mining Association of Canada in the Consolidated Mining Standard 

Initiative (CMSI) that will create one standard for all their represented mining companies. In its 

current draft form, the CMSI is expected to build on the RGMPs in terms of local procurement 

expectations for standard-using companies.   

 

The objective of this study is to take stock of current local procurement practices among WGC 

members, identify strengths and gaps, and provide practical examples of leading practices across the 

membership. It is hoped these models for different aspects of local procurement can support WGC 

member companies and the wider mining industry to strengthen their own approach to this vital 

issue in responsible mining.   
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Methodology  
The research for this study was carried out between June and November 2025. For the twenty-four 

WGC member companies who develop and operate gold mines,1 it combined:  

 

¶ A structured review of publicly available information (sustainability reports, policies, 

websites and related documents) from WGC member companies.  

¶ Interviews conducted virtually and in person, with corporate and site-level personnel 

involved in procurement, sustainability, community relations, and related functions.  

¶ Three site visits, to Sibanye-{ǘƛƭƭǿŀǘŜǊΩǎ ƎƻƭŘ ƳƛƴƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΣ DƻƭŘ CƛŜƭŘǎΩ 

{ƻǳǘƘ 5ŜŜǇ ƳƛƴŜΣ ŀƭǎƻ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΣ ŀƴŘ YƛƴǊƻǎǎ DƻƭŘΩǎ [ŀ /ƻƛǇŀ ƳƛƴŜ ƛƴ /ƘƛƭŜΦ  

  

The analysis was structured using the Mining Local Procurement Reporting Mechanism (LPRM), 

developed by MSV with support from the German development agency Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ) GmbH. The LPRM provides a standardised framework for 

information-sharing on local procurement at the site level, and its disclosures allow comparability 

between mining companies and between different projects and operations for their practices in local 

procurement.   

 

For each company, the research team used the LPRM to undertake a gap analysis of publicly 

available information, then used interviews to seek further information. Thirteen of twenty-four 

companies took part in interviews. All mining company members received draft assessments to give 

them with the opportunity to provide corrections or more information. All information presented in 

this study is publicly available information from reporting and company websites, or that which was 

presented in interviews and given permission to share by the participating companies.   

Local procurement policies and management approaches  
Most WGC member companies have some form of policy coverage for local procurement, but the 

level of specificity and formalisation varies. The study identified the following ways in which WGC 

companies manage local procurement:  

¶ Companies with a dedicated local content policy including both local procurement and 

hiring.  

¶ Companies that include local procurement within broader supply chain or procurement 

policies.  

¶ Companies that address local procurement within broader social performance or 

sustainability policies.  

¶ Companies with minimal or no policy coverage of local procurement.  

This study found that companies with more detailed local procurement policy coverage tended to 

have much deeper processes and programming in place. However, Gold Fields and Barrick also 

demonstrate that companies who include local procurement in more general sustainability policies 

also can have comprehensive local procurement processes, showing that companies do not 

necessarily need a dedicated local content policy to effectively manage local procurement. In 

general, however, the study found that a lack of formalisation of local procurement into corporate 

policies was associated with less widespread implementation of best practices at the site-level.  
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!ƴƎƭƻDƻƭŘ !ǎƘŀƴǘƛΩǎ Framework and Guideline for Local Business Development and Local 

Procurement is a publicly available management approach document that outlines the  

ŎƻƳǇŀƴȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ƛƴ ǎƛƎƴƛŦƛŎŀƴǘ ŘŜǘŀƛƭΦ 

What should be noted is that there has been a notable strengthening of management approaches 

across WGC members due to the RGMPs, as many of the current approaches were found to be 

introduced or strengthened after their introduction in 2019. In addition, four of the companies 

reported they are currently in the process of increasing local procurement policy formalisation.  

 

Recommendations for local procurement policies and management approaches: WGC members 

should work to formalise their management approaches to local procurement through more 

comprehensive internal policies. This study found a clear correlation between increased coverage of 

local procurement in corporate policies, and more in-depth local procurement processes put in place 

across projects and operations.   

?ĲŉŔŰŔŰŊШљũŸĦċũњШċŰĬШůĲċƚƨƖŔŰŊШƓĲƖŉŸƖůċŰĦĲ  
! ŎƻƴǎƛǎǘŜƴǘ ǘƻǇƛŎ ƻŦ ŘŜōŀǘŜ ŀŎǊƻǎǎ ŎƻƳǇŀƴƛŜǎ ŦƻǊ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ƛǎ Ƙƻǿ ǘƻ ŘŜŦƛƴŜ άƭƻŎŀƭέ 

suppliers and how to measure performance against local procurement objectives. While attempting 

ǘƻ ŎǊŜŀǘŜ ŀ ǎƛƴƎƭŜΣ ǳƴƛǾŜǊǎŀƭ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άƭƻŎŀƭέ ƛǎ ƴƻǘ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ŀƭƭ ǎƛǘŜǎ ǿƛǘƘƛƴ ŀ ŎƻƳǇŀƴȅΩǎ 

portfolio, nonetheless across the WGC member companies there is generally a practice of trying to 

harmonise categories to the greatest extent possible.   

 

Observed practices across WGC members included:  

¶ Categorisation by geography, such as:  

o Host or community-level suppliers (located in communities closest to the mine, and 

in some cases those further away that face significant impacts from the site).  

o Regional suppliers (within the broader administrative region or province).  

o National suppliers (elsewhere in the country).  

o International suppliers.  

¶ Categorisation by ownership and participation, for example:  

o Suppliers owned by host community members or Indigenous peoples.  

o Women-owned or youth-owned enterprises.  



  ASSESSING LOCAL PROCUREMENT PRACTICES IN THE GOLD MINING SECTOR 

 

6 
  

  

In a small minority of cases, WGC members have made company-wide attempts to categorise 

suppliers based on the level of value-addition they have achieve. For example, both Endeavour 

Mining and AngloGold Ashanti distinguish between businesses that are truly nationally owned, 

rather than those that are subsidiaries of international suppliers.  

  

The study finds that all but twenty-two of the twenty-four WGC companies publicly report at least 

one high-level figure for local procurement, and thirteen of the twenty-four member companies 

ǇǊƻǾƛŘŜ ŀǘ ƭŜŀǎǘ ǘǿƻ ŘƛǎǘƛƴŎǘ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ƭƻŎŀƭ ǎǳǇǇƭƛŜǊǎ ŀŎǊƻǎǎ ŀƭƭ ǘƘŜƛǊ ǎƛǘŜǎ όǳǎǳŀƭƭȅ άƭƻŎŀƭέ ǘƻ ƳŜŀƴ 

suppliers in communities close to a project or operation, and then national to mean suppliers based 

outside those communities).  

  

 
hŎŜŀƴŀDƻƭŘΩǎ LƴǘŜǊŀŎǘƛǾŜ !ƴŀƭȅǎǘ /ŜƴǘŜǊ ǘƘŀǘ ŀŎŎƻƳǇŀƴƛŜǎ ƛǘǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ ǇǊƻǾƛŘŜǎ Řŀǘŀ ƻƴ 

procurement spending across categories of suppliers going back seven years, with clear overviews 

listing which specific geographic jurisdictions fit into its category for local suppliers. 

  

What was clear from research and interviews is that the WGC companies that use more categories 

of suppliers, tended to have more in-depth local procurement processes and supplier development 

efforts. In both in-person case studies from South Africa, the ability of Gold Fields and Sibanye-

Stillwater to break down categories across multiple dimensions was demonstrably linked to a more 

comprehensive approach to local procurement, and more effective targeting of procurement 

preferences and capacity-building support.   

  

RŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ŘŜŦƛƴƛƴƎ άƭƻŎŀƭέ ŀƴŘ ƳŜŀǎǳǊƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΥ WGC member companies 

should increase the number of supplier categories they use to track and target procurement spending 

and support for businesses in host countries. What is measured is managed and research for this 

study found that companies who could track spending across more categories tended to have more 

sophisticated processes in place to favour and support host country and community suppliers.   

Working with tier 1 suppliers  
! ǎƛȊŜŀōƭŜ ǇƻǊǘƛƻƴ ƻŦ ŀ ƳƛƴŜΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ƛǎ ŎƘŀƴƴŜƭƭŜŘ ǘƘǊƻǳƎƘ ƳŀƧƻǊ ŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎΦ 

The degree to which these tier 1 suppliers adopt local procurement practices significantly affects the 

overall local economic impact of a project or operation, and in turn the degree of community and 

government support.   
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The level to which WGC member companies encourage and incentivise tier 1 suppliers to engage in 

local procurement varies, but in general these approaches are not as formalised as other aspects of 

local procurement practice. While six companies include the expectation of local procurement 

efforts by supplier in their supplier codes of conduct, this did not necessarily mean there where 

standardised processes in place during procurement, such as including local procurement plans and 

performance in tender evaluation criteria. That said, all but two of the interviewed member 

companies explained they do encourage tier 1 suppliers to engage in local procurement on a case-

by-case basis.  

 

It is clear that the practice of encouraging and incentivising local procurement by tier 1 suppliers 

would benefit from more formalisation across the membership. Endeavour Mining provides a useful 

case study for leading practices, and there were other interesting approaches found, such as 

Sibanye-{ǘƛƭƭǿŀǘŜǊ ƘŀǾƛƴƎ ŀƴ ά!ŦŦƛƭƛŀǘŜǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ǿŜōǎƛǘŜ ǎŜŎǘƛƻƴ ǿƘŜǊŜ ǘƛŜǊ м ǎǳǇǇƭƛŜǊǎΩ 

procurement opportunities can be posted.   

 

Recommendations for working with tier 1 suppliers: WGC member companies should build on the 

progress they have made with relatively ad hoc efforts to encourage their tier 1 suppliers to engage 

in local procurement, by formalising these approaches into procedures including having tender 

evaluation criteria include this topic.    

Supportive payment terms   
Access to finance and cash flow constraints are common obstacles for smaller, lower-capacity 

suppliers that tend to operate near mines in low and middle-income countries. Long payment 

periods can restrict their capacity to invest in staff, equipment and working capital, and can increase 

the risk of default on loans.  

 

This study found that WGC companies generally make efforts to pay local suppliers faster than larger 

national and international firms, but only for two members is this preference systematically 

enshrined through company-wide policies and standard operating procedures. For the rest of the 

companies, while most reported providing more favourable payment terms for local suppliers, these 

were more on an ad hoc basis as requested by individual suppliers. These were either introduced as 

part of contracts at the time of negotiation or based on individual requests for early payment on 

specific invoices on a case-by-case basis.  

 

One other finding was that even for the WGC member companies that do demonstrate early 

payment for local suppliers is relatively widespread practice, this process is not widely 

communicated in publicly available information for supplier.   

 

Recommendations for supportive payment terms: Like other aspects of local procurement 

researched for this study, member companies should shift from ad hoc practices of early payments of 

local suppliers, to standard operating procedures where different payment terms are set across 

categories of suppliers in a predictable and communicated manner.   
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Practical information for suppliers and contact information  
The availability of practical information on procurement processes varies significantly between 

member companies. While most WGC members offer website information on employment, fewer 

provide detailed information for current and potential suppliers. Ten of the twenty-four members 

have website sections for suppliers. For these ten companies, their website sections for suppliers 

typically included:  

¶ Supplier codes of conduct and expectations.  

¶ Information on how to register as a supplier or express interest.  

¶ Guidance on prequalification requirements and documentation.  

¶ Details of supplier development programmes and related support.   

Fortunately, among the ten companies there are several helpful examples of website sections that 

Ŏŀƴ ōŜ ǳǎŜŘ ōȅ ƻǘƘŜǊ ƳŜƳōŜǊ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅΦ ¢ƘŜǎŜ ƛƴŎƭǳŘŜ DƻƭŘ CƛŜƭŘǎΩ 

ά{ǳǇǇƭƛŜǊǎέ ǿŜōǎƛǘŜ ǎŜŎǘƛƻƴ ǿƘƛŎƘ Ŏƻƴǎƛǎǘǎ ƻŦ ǘǿŜƴǘȅ-five additional subsections covering everything 

from the supplier registration process to information on the factors that influence procurement 

award decisions. For an example of a comprehensive website section dedicated to suppliers for one 

particular region of opeǊŀǘƛƻƴ ŦƻǊ ŀ ŎƻƳǇŀƴȅΣ !ƎƴƛŎƻ 9ŀƎƭŜΩǎ ǿŜōǎƛǘŜ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻǊ ƛǘǎ bǳƴŀǾǳǘ 

operations includes a section providing incredibly detailed information for Inuit suppliers in the 

Canadian territory, including step-by-step explanations of different components the procurement 

process.  

  

 
¢ƘŜ ǎŜŎǘƛƻƴ ƻŦ DƻƭŘ CƛŜƭŘǎΩ ǿŜōǎƛǘŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ǎǳǇǇƭƛŜǊǎ ƛǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŘ   

provides both company-wide and region-specific information 

  

In terms of publicly available contact information for suppliers, this is an area where the WGC 

membership as a whole should consider ways to improve. Only a quarter of the member companies 

provided contact information on their website specific to procurement, and only two provided 

contact information for all countries with significant projects or operations. While prospective 

suppliers to mining companies can obtain contact information for procurement teams in other ways, 

having publicly available contact information on company websites supports supplier access to 

information, and increases trust. This is all the more important for underrepresented supplier groups 

who may face barriers accessing the professional networks where businesses may naturally 

encounter supply chain teams.  
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Gold Fields provides a helpful model by providing comprehensive country-level contact information. 

For a leading example of a company supporting access for underrepresented supplier groups, 

Newmont has a website subsection dedicated specifically to providing Indigenous suppliers contact 

information for the relevant procurement team staff at all sites, including the names of the specific 

individuals.   

  

Recommendations for practical information for suppliers and contact information: WGC member 

companies should mirror the extensive information they typically provide for potential employees on 

company websites, with website sections dedicated to suppliers. When designed properly, these 

website sections can support suppliers with practical information and resources, and also reduce 

information requests to supply chain teams.    

Supplier capacity-building and support for women-owned businesses  
The study found that all WGC members engage in some form capacity-building for their suppliers, 

with a wide range of activities being carried out based on the needs of local suppliers across 

different sites and operating contexts.   

  

It is difficult to assess the need for, and effectiveness of supplier capacity-building programming 

across the WGC members due to the sheer multitude of different operating contexts. This research 

did however illuminate two generally overlooked aspects of capacity-building for suppliers: 

ŎƻƴǎƛǎǘŜƴǘ ǎǳǇǇƻǊǘ ŦƻǊ ǎǳǇǇƭƛŜǊǎ ǿƛǘƘ ǘƘŜ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎ ǘƘǊƻǳƎƘ άƘŀƴŘƘƻƭŘƛƴƎέ όŀǎ ǎǳǇǇƭȅ 

chain teams often termed this), and the role of end-users of procured goods and services. The three 

case study visits in especially demonstrated these two dynamics at play. For the first, it was clear 

that interviewed suppliers appreciated consistent support from supply chain teams in processes like 

registering and submitting proposals online, and that their regular guidance was part of their 

development. For the second, multiple suppliers across all three case studies outlined how on-site 

users of their products supported them with guidance on technical specifications and other practical 

information they could incorporate, and how this increased the ability of the business to offer 

competitive pricing.   

  

 
9ƴŘŜŀǾƻǳǊ aƛƴƛƴƎΩǎ [ƻŎŀƭ /ƻƴǘŜƴǘ !ŎŎŜƭŜǊŀǘƻǊ ǇǊƻƎǊŀƳƳŜ ƛƴ ²Ŝǎǘ !ŦǊƛŎŀ 
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One area of supporting businesses that warrants an improvement across the full membership of the 

WGC is procurement from, and support for women-owned businesses. The study found no member 

company has a comprehensive company-wide strategy to proactively support women-owned 

businesses, though several were able to describe individual site-level activities such as supplier 

trainings targeted for women. South Africa is a jurisdiction which may provide ideas as government 

regulations there require tracking of procurement spending on women-owned businesses, and the 

member companies that operate in the country were able to demonstrate meaningful actions to 

target these businesses.  

   

Recommendations for supplier capacity-building and support for women-owned businesses: 

aŜƳōŜǊ ŎƻƳǇŀƴƛŜǎ ǎƘƻǳƭŘ ŜƴǎǳǊŜ ǘƘŀǘ ƻƴƎƻƛƴƎ άƘŀƴŘƘƻƭŘƛƴƎέ ǎǳǇǇƻǊǘ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ŎǳǊǊŜƴǘ 

suppliers through adequate staff time for supply chain teams, and that the end-users of goods and 

services are also brought into their vision of capacity-building for suppliers. In addition, there is a 

general need across the membership to increase focus on women-owned businesses in local 

procurement efforts and supplier capacity-building.   

Final conclusions and recommendations  
This study demonstrates the economic and social development that can be created when WGC 

members and the wider gold mining industry put in place effective policies and practices for local 

procurement of goods and services. Across the twenty-four mining company members of the WGC, 

there are a multitude of effective local procurement practices in place, though the level of depth for 

these processes and programmes varies. Research and interviews found that the companies with a 

higher degree of formalisation of their management approaches to local procurement, as well as 

those who use more categories to differentiate types of host countries suppliers, tended to have 

more depth in processes and programming to support local suppliers.   

  

Fortunately for virtually every aspect of local procurement, at least one WGC company provides 

effective models that can be adopted by other members, and in most cases this research found 

multiple leading examples. Through emulating and adopting the types of leading practice examples 

found in this report, the WGC membership can further build on improvements to local procurement 

practices that the RGMPs have helped to create. To that effect, the following four high-level 

recommendations are provided to WGC members and the wider mining industry:  

  

1. Increase formalisation of local procurement policies and processes to ensure comprehensive 

implementation of effective practices currently being carried out to varying levels across 

projects and operations. 

 

2. Measure and manage local procurement better by creating multiple categories of local 

suppliers to allow better targeting of preferential procurement processes and capacity-

building support   

  

3. Communicate local procurement practices and results through company website sections 

and other channels to empower suppliers, increase trust, and draw attention to the 

importance of the issue internally and externally  

  

4. Emulate and adapt rather than recreating the wheel for local procurement practices and 

programming by drawing on effective models in place across other WGC member 

companies   
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The objectives of this study are to provide the state of play for local procurement practices by the 

member companies of the World Gold Council (WGC), profile best practices, and provide inspiration 

and practical models all mining companies can use. 

The Mining Shared Value (MSV) programme of Engineers Without Borders Canada (EWB) works to 

systemically improve the economic and social development impacts of mining by increasing local 

procurement of goods and services in the host countries and communities that choose to host it. 

This study contributes to this goal by helping each WGC member company situate itself among its 

peers, to show constructively where they can strengthen their practices, combined with providing 

examples of leadership for each aspect of local procurement that companies can consider to adapt 

to their own systems.  

The twenty-four WGC member companies who develop and operate mines together represent the 

majority of the largest mining companies in the world who focus on gold. Each year these companies 

spend tens of billions of dollars between them on goods and services, so the higher the proportion 

of that spending which can stay in host countries, the more economic and social development that 

can result from the mining of gold. Amidst record-high gold prices, we hope this study helps the 

member companies of the WGC to strengthen their local procurement practices to create economic 

benefits for host communities and countries.  

This study was carried out between June and November 2025, by Jeff Geipel, Gabriel Vásquez, and 

Tatiana Alarcón, with the support of the wider Engineers Without Borders Canada organisation. 
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Why local procurement? 
Local procurement remains the single largest economic and social development opportunity that the 

mining sector presents to host countries. While civil society organisations and other practitioners 

rightfully advocate for fair and transparent taxation of mining sector activity, procurement of goods 

and services continues to be overlooked for its role in host country development. On the industry 

side, due to its huge potential for host community and country revenues and employment, effective 

local procurement is a crucial part of obtaining host community and government acceptance for 

projects and operations.  

It was the WGC itself who, in 2013, first aggregated data on economic impacts from its member 

mining companies, to show how much spending in host countries goes to different actors. 

Responsible gold mining and value distribution, released in October 2013, examined the 2012 

payments data from its member companies, and is one of the first-known attempts in the mining 

sector to create such comprehensive data across a wide number of mining companies and host 

countries. It showed that in 2012, 63% of all member mining company payments in-country went to 

suppliers of goods and services ς more than all other types of payments combined. Currently the 

WGC is producing similar data in its The social and economic contribution of gold mining reporting, 

and for 2024, procurement spending represented 66% of total in-country payments, totalling $64.4 

billion (USD).1  

Figure 1: Total in-country expenditures from WGC member companies in 2009 and 20122 

 

These are incredibly useful data points for practitioners of responsible mining and wider mining 

sector governance and help raise the profile of procurement of goods and services for its potential 

contribution to host country development. Such data also helps mining companies to better 

understand the potential levers to focus on in securing the social licence to operate (SLTO) of mines, 

and in constructively engaging with host country governments. 

Local procurement is also a significant issue of compliance in many jurisdictions where WGC 

members and the wider gold mining industry operate. Local content regulations, which seek to 

increase the participation of domestic actors in the value chains of investing mining companies, 

virtually always include provisions related to the procurement of goods and services. While most 

 
1 World Gold Council (2025), The social and economic contribution of gold mining, London: WGC, p. 1. 
2 World Gold Council (2013), Responsible gold mining and value distribution, London: WGC, p. 4. 
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current regulations are in African countries, there are also examples of them in other continents 

such as in Argentina,3 Saudi Arabia,4 Oman,5 and Australia. Amidst the focus on mining governance 

that the energy transition is bringing, it is likely that new regulations will continue to be introduced 

around the world. In the last decade, regulations for mining sector local procurement have been 

enacted in the Democratic Republic of Congo (2018),6 Tanzania (2018),7 Mali (2023),8 Burkina Faso 

(2024),9 Mauritania (2025),10 and Zambia (2025).11 

Examples of local procurement requirements 
 in local content legislation 

 
Australia: Under the Australian Industry Participation National Framework (2001) and Australian 
Jobs Act 2013, industry projects with over 500 million dollars in capital expenditure must create 
ŀƴ !ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴ ό!Lt ǇƭŀƴύΦ ¢ƘŜǎŜ Ǉƭŀƴǎ Ƴǳǎǘ ƛƴŎƭǳŘŜ άŜȄǇŜŎǘŜŘ 
opportunities to supply goods and/or services to the project; how these opportunities will be 
communicated to potential suppliers; and how Australian businesses will be assisted in longer-
term participation, including encouraging capability development and integration into global 
ǎǳǇǇƭȅ ŎƘŀƛƴǎΦέ ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ ǎǘŀǘŜ-level regulations that can further increase planning and 
reporting requirements for mining companies when it comes to local procurement from national 
businesses.12  
 
Ghana: Under the Minerals & Mining Policy of Ghana (2014) and linked regulation L.I. 2431 
Minerals and Mining Local Content and Local Participation, mining companies must submit a local 
procurement plan to the Minerals Commission, procure designated goods and services on the 
άaƛƴƛƴƎ [ƛǎǘέ ŦǊƻƳ DƘŀƴŀƛŀƴ ǊŜƎƛǎǘŜǊŜŘ ǎǳǇǇƭƛŜǊǎ ǳƴƭŜǎǎ ǘƘŜȅ Ŏŀƴ ǇǊƻǾŜ ǘƘŜȅ ŀǊŜ ƴƻǘ ŀǾŀƛƭŀōƭŜΣ ŀƴŘ 
report statistics each year.13 
 
Zambia: The recently enacted Geological and Minerals Development (Local Content) (Preference 
for Goods and Services in the Mining Sector) Regulations, Statutory Instrument No. 68 of 2025 
requires mining sector companies procure at least 20% of all products from Zambian suppliers, 
gradually increasing to 40% in five years; to provide a 15% margin of preference when evaluating 
bids for core mining goods or services offered by local suppliers, and to non-core goods and 
services for Zambian businesses.14 
 
 
 

 
3 Murguía, D., Marín, A., Delbuono, V., & Freytes, C. (2023). Desarrollo de proveedores para el sector minero: Desafíos 
institucionales y lineamientos de política 
4 Council of Economic and Development Affairs. (2021). 2021ς2025 National Industrial Development and Logistics Program 
Delivery Plan. Kingdom of Saudi Arabia. 
5 Oman Investment Authority. (n.d.). In-country value.  
6 Law N°18/001, Loi Modifiant et Completant le Code Minier de la RDC, Journal Officiel de la RŞpublique DŞmocratique du 
Congo (2018).  
7 Government Notice No. 3 of 2018, Mining (Local Content) Regulations, Tanzania Government Gazette (2018).  
8 Law N°2023-040. Portant Code Minier en Republique du Mali. Journal Officiel De La Republique Du Mali (2023).  
9 Law N°016-2024/ALT, Portant Code Minier Du Burkina Faso, Journal Officiel du Burkina Faso (2024).  
10 MADAR. (2025, 2 September). [Ŝ ƎƻǳǾŜǊƴŜƳŜƴǘ ŀǇǇǊƻǳǾŜ ƭŀ ŎǊŞŀǘƛƻƴ ŘΩǳƴ /ƻƴǎŜƛƭ ƴŀǘƛƻƴŀƭ Řǳ ŎƻƴǘŜƴǳ ƭƻŎŀƭ.  
11 Act 2 of 2025, Geological and Minerals Development Act, Government Gazette (2025).  
12 Intergovernmental Forum on Mining, Metals and Sustainable Development (2018), IGF Guidance for Governments: Local 
Content Policies, Winnipeg: IISD, p. 27. 
13 L.I. 2431, Minerals and Mining (Local Content and Local Participation) Regulations, Ghana Government Gazette (2014).  
14 Statutory Instrument (SI) No. 68 of 2025, Geological and Minerals Development (Local Content) (Preference for Goods 
and Services in the Mining Sector) Regulations. (2025).  
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Santa Cruz province, Argentina: Ley Completa 3141 (2010) and its ensuing modification in 2025 
(Modificación Ley 3141) requires that extractive industry companies, during procurement, must 
prioritise local companies established in the province for at least three years. When a local 
company cannot be found for a specific good or service, a foreign company can be used only if it 
sets an operational base in the province, and the specific units working with the extractive 
industry company must be domiciled in the province.1516  
 

 

Local procurement is also included in community development agreements (CDAs) which are local-

level agreements most often between recognised-Indigenous communities and mining companies. 

In Canada these are Ƴƻǎǘ ƻŦǘŜƴ ŎŀƭƭŜŘ άLƳǇŀŎǘ .ŜƴŜŦƛǘ !ƎǊŜŜƳŜƴǘǎέ όL.!ǎύ ŀƴŘ ƛƴ !ǳǎǘǊŀƭƛŀΣ άƭŀƴŘ 

ŀŎŎŜǎǎ ŀƎǊŜŜƳŜƴǘǎΦέ {ǳŎƘ /5!ǎ ŀǊŜ ŘŜ ŦŀŎǘƻ ǊŜǉǳƛǊŜŘ ƴƻǿ ƛƴ /ŀƴŀŘŀ to secure approval for new 

mining projects, and existing mining operations often try to solidify community acceptance and 

predictability by enshrining such agreements. In some jurisdictions, these agreements are 

unequivocally required by law, such as those governed by land claims agreements such as the 

Nunavut Land Claims Agreement,17 Labrador Inuit Land Claims Agreement,18 and the Tlicho Land 

Claims and Self-Government Agreement.19 Local procurement is effectively always included in these 

agreements in both Canada and Australia.  

 

 

Figure 2: Beginning of the local procurement section of the IBA between WGC company 

 Agnico Eagle and Kivalliq Inuit Association for the Meliadine Mine in Nunavut.2021  

 
15 Ley N° 3141, Ley Completa 3141, Registro Único de Trabajadores de la Actividad Petrolera Minera, Pesquera y todas 
otras actividades laborales de Santa Cruz (2010).  
16 Ley 3987, Modificación Ley 3141, Registro Único de Trabajadores de la Actividad Petrolera Minera, Pesquera y todas 
otras actividades laborales de Santa Cruz (2010).  
17 Nunavut Land Claims Agreement Act, S.C. 1993, c. 29. (1993). Justice Laws Website. Retrieved 8 December 2025 
18 Land Claims Agreement Between the Inuit of Labrador and Her Majesty the Queen in Right of Newfoundland and 
Labrador and Her Majesty the Queen in Right of Canada. (2005). Government of Canada 
19 ¢ƱƤɫŎƘỈ [ŀƴŘ /ƭŀƛƳǎ ŀƴŘ {ŜƭŦ-Government Agreement. (2003, August 25). ¢ƱƤɫŎƘỒ !ƎǊŜŜƳŜƴǘ ς English Φ ¢ƱƤɫŎƘỈ DƻǾŜǊƴƳŜƴǘΦ 
20 The Kivalliq Inuit Association & Agnico Eagle Mines Limited. (2017, March 1). Meliadine Inuit Impact & Benefit Agreement 
(IIBA). https://kivalliqinuit.ca/wp-content/uploads/2019/02/Meliadine-IIBA-2017-03-01.pdf 
21 Note that despite some movement towards increased transparency, the majority of IBAs and similar agreements in 
Canada remain confidential and the public nature. 

https://kivalliqinuit.ca/wp-content/uploads/2019/02/Meliadine-IIBA-2017-03-01.pdf?utm_source=chatgpt.com
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While Canadian and Australian Indigenous communities are the most well-known types of 

communities where such agreements are used, such agreements can also be legally required 

between any given group and a mining company. Mongolia, for example, requires all mining 

companies to sign Local Level Agreements (LLAs) with communities, and local procurement is often 

covered.  

The World Gold Council and local procurement 
In the World Gold Council released the RGMPs as a set of guidelines to ensure that member 

companies comply with the ideas enshrined in other international sustainability frameworks 

established by organisations such as the United Nations (UN), the Organisation for Economic Co-

operation and Development (OECD), and the Extractive Industries Transparency Initiative (EITI). 

Informed by these frameworks, the RGMPs set out material topics and expectations that members 

should use to design policies and develop initiatives that support sustainable and inclusive mine-site 

operations.22 

There are eight principles, divided across three thematic areas: environmental, social, and 

governance. Each principle outlines material topics, and the WGC expects its members to take 

tangible actions to address them. To ensure credible compliance, companies are required to publish 

annual reports on these actions and to undergo external assurance carried out by a firm that must 

certify its technical credentials under the International Auditing and Assurance Standards Board.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Example of a publicly available WGC member company report on their conformance  

with the RGMPs ς the cover of the most recent report from Gold Fields and excerpt on its  

adherence to Principle 3.2 on local procurement. 

 
22 World Gold Council. (2019). Responsible gold mining principles. London: WGC, P.3. 
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Principles 3, 6, and 7 address local procurement commitments and the practices member companies 

need to integrate into their governance and operational processes to ensure that host communities 

participate in the benefits generated by the gold industry. Principle 3 also includes the highly related 

issue of due diligence whereby member companies need to take steps to ensure they do not procure 

goods and services from suppliers with unethical conduct including human rights abuses. 

Below are the RGMPs relevant for the issue of local procurement: 

Principle 3 ς Supply chain: we 
will require that our suppliers 
conduct their businesses 
ethically and responsibly as a 
condition of doing business 
with us 

Principle 6 ς Labour rights: we 
will ensure that our 
operations are places where 
employees and contractors 
are treated with respect and 
are free from discrimination 
or abusive labour practices 

Principle 7 ς Working with 
communities: we will 
contribute to the socio-
economic advancement of 
communities associated with 
our operations and treat them 
with dignity and respect 

 
Supply Chain Policy 
3.1 We will adopt and publish 
a Supply Chain Policy and 
support our contractors and 
suppliers to operate 
responsibly and to standards 
of ethics, safety, health, 
human rights and social and 
environmental performance 
comparable with our own. We 
will conduct risk-based 
monitoring of compliance. 
 
Local procurement 
3.2 We will promote access for 
local businesses to 
procurement and contracting 
opportunities generated by 
our operations and, where 
appropriate, provide capacity-
building support to help them 
improve their capabilities as 
suppliers. 
 

 
Women and mining 
6.6 We are committed to 
identifying and resolving 
barriers to the advancement 
and fair treatment of women 
in our workplaces. Through 
our employment, supply chain, 
training and community 
investment programmes, we 
will aim to contribute to the 
socio-economic empowerment 
of women in the communities 
associated with our 
operations. 

 
Creating local benefits 
7.3 We will ensure that the 
communities associated with 
our operations are offered 
meaningful opportunities to 
benefit from our presence, 
including through access to 
jobs and training, and 
procurement opportunities for 
local businesses and social 
investment. 

 

In addition to the RGMPs, the WGC has a Sustainability Taskforce with representatives drawn from 

member companies. Local procurement is the kind of topic that is addressed by this taskforce. The 

WGC Sustainability Taskforce focuses on topics of concern to member companies and external gold 

industry stakeholders, including investors, host governments, and others. It exists to encourage a 

coherent, collective position from the membership in response to these topics. The Taskforce 

discusses emerging trends within the industry, and more broadly, brings these to the attention of 

the WGC Board, where appropriate. 
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Looking ahead to the Consolidated Mining Standard 
Since 2023, the WGC has been working with three other industry bodies: the International Council 

on Mining and Metals (ICMM), the Mining Association of Canada (MAC), and the Copper Mark, to 

attempt to create one sustainability standard for all the companies of the respective organisations, 

and the wider global mining sector. To this end, the four organisations created the Consolidated 

Mining Standard Initiative (CMSI). 

As of November 2025, the second public consultation on the contents of the standard has just come 

to an end, with comments on the second publicly available draft of the standard due on 17 

November. Stakeholders were invited to submit comments on the draft that was released in 

October, which was the result of changes made since the first consultation which ran from October 

to December 2024. The current plan of the CMSI is to finalise the standard in 2026 after considering 

feedback from this second public comment period. 

While the final provisions of the eventual standard are still subject to further discussion and 

stakeholder input, local procurement of goods and services is likely to be included in the finalised 

standard under the Performance Area 13: Community Impacts and Benefits, in Requirement 13.2 

Community Development and Benefits. As the current draft stands, standard-using companies at the 

Good Practice level will have to develop a plan to increase local procurement, encourage their own 

suppliers and contractors to engage in local procurement, and target, monitor, and report on 

progress for local procurement.23 

 

 

 

 

 

 

 

 

 

 

 

 

 
23 Consolidated Mining Standard Initiative. (2025, October). The Consolidated Standard: Final consultation draft. 
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-
October-2025.pdf 

23 Consolidated Mining Standard Initiative. (2025, October). The Consolidated Standard: Final consultation draft. 

https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-

2025.pdf 

https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
https://miningstandardinitiative.org/wp-content/uploads/2025/10/CMSI-Consolidated-Standard-Final-Consultation-Draft-October-2025.pdf
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Study methodology 
 

 

 

 
The period of research for this study was June to November 2025. The MSV team reviewed publicly 

available information and carried out virtual and in-person interviews with corporate and site 

procurement and sustainability teams from member companies of the WGC with the aim of 

gathering all available information regarding the procurement policies, processes and programming 

that the companies have established to prioritise and support local suppliers. 

The WGC companies researched for this study 
 
¦ƴƭŜǎǎ ƻǘƘŜǊǿƛǎŜ ŜȄǇƭƛŎƛǘƭȅ ƳŜƴǘƛƻƴŜŘΣ ǘƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǊŜǇƻǊǘ ǿƘŜƴ ²D/ άŎƻƳǇŀƴƛŜǎΣέ 
άƳŜƳōŜǊǎέ ƻǊ άƳŜƳōŜǊ ŎƻƳǇŀƴƛŜǎέ ƛǎ ƳŜƴǘƛƻƴŜŘΣ ǘƘƛǎ ƳŜŀƴǎ ǘƘŜ ǘǿŜƴǘȅ-four member 
companies who directly engage in the mining and production of gold, and not the six royalty and 
streaming companies.  
 
Royalty and streaming companies do not engage directly in mining and instead provide upfront 
investment in mining projects and operations in exchange for future shares of the revenue (a 
royalty) or produced minerals (a stream) from that mine. In both cases the investing company 
does not operate the mine, though it can have influence on them through the agreements they 
make.  
 
The twenty-four member companies of the WGC who develop and operate producing mines are: 
 
Agnico Eagle 
 

Centerra Gold 
 

Gold Fields 
 

Resolute Mining 
 

Alamos Gold 
 

China Gold 
 

IAMGOLD 
 

Shandong Gold Group 
 

AngloGold Ashanti 
 

DRD Gold 
 

Kinross 
 

Sibanye-Stillwater 
 

Aura Minerals 
 

Eldorado Gold 
 

Newmont 
 

Torex Gold 
 

B2Gold 
 

Endeavour Mining 
 

OceanaGold 
 

Zhao Jin 
 

Barrick Equinox Gold 
 

Pan American Silver 
 

Zijin 
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Since the start of the research for this study, Equinox Gold acquired fellow WGC member Calibre 
Mining Company, with the finalisation of the acquisition taking place on 17 June 2025. Due to this 
acquisition taking place just as the research began, the practices of any Calibre Mining sites were 
not researched. In addition, shortly before the research began, in April 2025 Nioko Resources 
Corporation finalised its acquisition of WGC member Hummingbird Resources and so this 
company was also not included in the study. 
 

 

To structure the analysis of publicly available information and interviews, MSV used the Local 

Procurement Reporting Mechanism (LPRM). The LPRM is a publicly available framework developed 

ōȅ a{± ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ DL½Σ ǿƛǘƘ ŦǳƴŘƛƴƎ ŦǊƻƳ DŜǊƳŀƴȅΩǎ CŜŘŜǊŀƭ Ministry for Economic 

Cooperation and Development (BMZ). The LPRM establishes a set of disclosures that standardise 

how the global mining industry and host countries measure and talk about local procurement. It is 

designed to allow comparability between different procurement practices in place across mining 

projects and operations, to both drive performance improvements internally, and support 

stakeholders to understand and assess the actions of operating companies.  

The LPRM consists of six categories of disclosures, each of them laying out what information is 

expected for a company to publicly disclose regarding each of its mine sites. The first four categories 

ς LPRM 100 to 400, are required disclosures, and LPRM 500 and 600 are encouraged disclosures. The 

latter are encouraged and not required because in some cases the practices described would not be 

in line with the best practices, or they are not applicable. When a company provides all the 

information requested in the required disclosures of the LPRM for a mine site, reporting on that 

ƳƛƴŜ ǎƛǘŜ ƛǎ ŎƻƴǎƛŘŜǊŜŘ άƛƴ ŀŎŎƻǊŘŀƴŎŜέ ǿƛǘƘ ǘƘŜ [twa.24  

The LPRM disclosures are as follows: 

Level Disclosure Focus Key reporting requirements  

100 Context The reporting organisation shall report the following: 

¶ Mining company name. 

¶ Mine site name. 

¶ Reporting period. 

¶ Stage of the asset, including any significant expansion 
development under way. 

¶ Estimated year of mine closure (if producing) or 
estimated mine-life for a mine under development (if 
not producing). 

¶ Average number of workers on the mine site at once 
during the reporting period. 
 

201 Policy on local 
suppliers 

The reporting organisation shall report the existence of any 
mine site-specific local procurement policy and / or other 
company policies or company standards that include local 
procurement. 
 

202 Accountability on 
local suppliers 

The reporting organisation shall report the name of the mine 
site departments responsible for local procurement. 
 

 
24 Mining Shared Value. (2027, November). Mining Local Procurement Reporting Mechanism (LPRM). Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) GmbH 
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203 Major contractors 
and local suppliers 

The reporting organisation shall report if and how the mine 
site requires major suppliers / major contractors at the mine 
site to prioritise local suppliers. 
 

204 Procurement 
process 

¶ Disclosure 204 A: The reporting organisation shall 
provide contact information (address or phone 
number) for the publicly available supplier contact 
persons or point of contact for suppliers, such as 
information offices. 
 

¶ Disclosure 204 B: The reporting organisation shall 
provide information on any internal or external 
supplier procurement portals, databases, or registries 
(if applicable, provide URLs). 
 

¶ Disclosure 204 C: The reporting organisation shall 
provide information on requirements and support for 
prequalification (if applicable, provide phone 
numbers, emails, or URLs). 
 

¶ Disclosure 204 D: The reporting organisation shall 
provide information about local supplier 
development programmes or supplier capacity 
support 
 

301 Categorising 
suppliers 

The reporting organisation shall report how the mine site 
categorises suppliers based on: 

o Geographic location, such as proximity to site. 
o Level of participation, including level of 

ownership and/ or employment by local 
individuals or particular groups (Indigenous 
people, vulnerable groups, etc.). 

o Level of value addition. 
 

302 Breakdown of 
procurement spend 

The reporting organisation shall report the breakdown of 
procurement spend for each category of supplier provided in 
Disclosure 301, including international suppliers. 
 

401 Due diligence 
processes 

The reporting organisation shall report the supplier due 
diligence processes used at the mine site to avoid purchasing 
from suppliers with problematic behaviour. 
 

402 Anti-corruption 
policy 

The reporting organisation shall report the existence and 
location of any anti-corruption policy it has and / or any 
policies that are intended to prevent corruption in their 
procurement processes and in their suppliers.  
 

403 Training and 
guidance for 
suppliers 

The reporting organisation shall report information and 
training provided to suppliers on best practices related to due 
diligence processes. 
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501 Commitments The reporting organisation should provide time-bound 
commitments that the mine site has made to increase local 
procurement. 
 

502 Preference in 
scoring of bids 

The reporting organisation should, in as much detail as 
possible, explain if and how the scoring of bids provides 
preference for local suppliers. 
 

503 Preference in 
scoring of bids for 
significant local 
contributions 

The reporting organisation should describe if additional 
scoring preference is given to suppliers that demonstrate 
significant local economic contributions.  
 

504 Non-scoring 
methods to 
incentivise local 
purchasing 

The reporting organisation should explain non-scoring 
methods that are used at the mine site to be inclusive of local 
suppliers.  

505 Supporting suppliers 
to understand the 
tender process 

The reporting organisation should describe activities or 
support that the mine site provides to local suppliers 
navigating the tendering and prequalification processes.  
 

506 Special payment 
procedures for local 
suppliers 

The reporting organisation should describe special payment 
procedures that the mine site uses to assist local suppliers. 
 

507 Encouraging 
procurement from 
particular groups 

The reporting organisation should describe efforts that 
proactively encourage suppliers to include and support 
particular groups, such as women, visible minorities, youth, 
and Indigenous communities. 
 

600 Regulations The reporting organisation should detail regulations for local 
procurement or procurement from specific types of local 
suppliers, or any specific contract provisions between the 
mine site and the host country government. 
 

Figure 4: Disclosures of the Mining LPRM 

For each WGC member company, the MSV team used the LPRM to collect and categorise publicly 

available information in sustainability reporting, website content, and other documentation 

available. The result of this was an initial gap analysis for each company showing what procurement 

practices are in place. 

After presenting the objectives of the study to the WGC Sustainability Taskforce in a meeting in June, 

interviews with corporate-level representatives of the member companies were requested. In total, 

fourteen of twenty-four WGC companies took part in such interviews. The initial gap analysis 

created with the LPRM was used to structure the interviews, giving each company the opportunity 

to provide information on practices not covered in the publicly available information, and more 

detail on practices found in the assessment. MSV then requested and carried out site-level 

interviews as required, to learn more about the implementation of practices at site level. 

Where company interviews took place, the initial gap analysis based on the LPRM was updated. In 

most cases, there were not significant differences between the extent of practices in place described 
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in publicly available information and those described in interviews. All assessments were then 

provided to each WGC company for a chance to provide any corrections or additional information. 

In addition, three in-person visits were carried out in September and October 2025 to create holistic 

case studies of WGC company local procurement practices in action. These companies and sites 

were: 

¶ Sibanye-Stillwater, multiple gold-mining operations in Gauteng province, South Africa 

¶ Gold Fields, South Deep, South Africa 

¶ Kinross Gold, La Coipa, Chile 

All information presented in this study is drawn from publicly available information, or from 

interviews and site visits where permission was provided to include it. Data is presented on the 

number of member companies engaging in practices, but it is not disclosed which companies are 

behind each.  
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Local procurement policies, procedures and management 
 

Local procurement policies 
Across the WGC member companies, the majority have in place either dedicated local content 

policies that include local procurement, or have supply chain policies or other relevant policies which 

include local procurement as a subsection. Five member companies did not report, or explain in 

interviews, any kind of corporate policy coverage of local procurement. Within the companies who 

addressed local procurement in either supply chain or other wider policies, there was a large range 

ƻŦ ŘŜǇǘƘΦ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ŀƴŀƭȅǎƛǎΣ άǇƻƭƛŎȅέ ƳŜŀƴǎ ŀƴ ƛƴǘŜǊƴŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘΣ ōǳǘ 

different companies were found to use different terms, such aǎ άǎǘŀƴŘŀǊŘέ ŀƴŘ άŦǊŀƳŜǿƻǊƪΦέ 

 

 

Figure 5: Local procurement policy coverage among WGC members 

29%

25%

25%

21%

Dedicated local content policy
which includes local procurement

Covered in supply chain policies

Covered in other policies (e.g.,
social, sustainaility)

No local procurement policy or
coverage
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The companies who had publicly available, stand-alone local content policies in general had much 

more comprehensive approaches to local procurement, and in turn had increased expectations of 

their sites to put in place processes that favour local suppliers, as well as capacity-building 

programmes where appropriate. By contrast, companies who briefly included local procurement in 

other policies mostly did not have a depth of linked processes to support local suppliers, such as 

early payments for local suppliers, or sophisticated categorisation of suppliers (e.g., by geography, 

ownership and the presence of underrepresented groups).  

For the companies that had dedicated local content policies, these typically included: 

¶ Clear roles and responsibilities for who is responsible for the issue of local procurement ς 

usually making it clear that several relevant departments are accountable for the topic and 

laying out how they should work together. 

¶ DǳƛŘŀƴŎŜ ƻƴ Ƙƻǿ ǎƛǘŜǎ ǎƘƻǳƭŘ ŘŜŦƛƴŜ άƭƻŎŀƭέ ŀƴŘ ƻǘƘŜǊ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ǎǳǇǇƭƛŜǊǎΣ ǎǳŎƘ ŀǎ 

regional, national, and those for underrepresented groups such as Indigenous-owned 

businesses. 

¶ Expectations and guidance for site level teams to put in place plans and programming to 

increase local procurement, usually starting with baseline assessments of the local and 

ƴŀǘƛƻƴŀƭ ŜŎƻƴƻƳȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƳǇŜǘƛǘƛǾŜƭȅ ǇǊƻǾƛŘŜ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6: Coverage of local procurement management ƛǎ ǘƘŜ ²D/Ωǎ wDatǎ 

Though member companies with dedicated local procurement policies tended to have more 

comprehensive approaches to local procurement than those who included local procurement in a 

wider supply chain or other policies, this is not to say that there were not examples of companies 

who have comprehensive approaches without a dedicated local content policy. Both Barrick and 

Gold Fields include local procurement in their publicly available Sustainable Development25 and Host 

Community Value Creation26 policies respectively, instead of having a stand-alone local content 

policy. Without this dedicated local content policy, both companies have nonetheless put in place 

comprehensive processes regarding local procurement across their sites, including specific practices 

that each site must adhere to. This shows that there is no one-size-fits-all approach to managing 

local procurement through policies. 

 
25 Barrick Mining Corporation. (n.d.). Sustainable development policy. p.2. 
26 Gold Fields. (2024). Group Community Policy Statement. 
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It was also found that as a group, the members of the WGC overall have generally improved their 

local procurement policies in recent years. Most of the dedicated local content policies or significant 

sections of other policies were created for the first time over the last decade, with several 

companies putting in place systems since 2019. In addition, demonstrating this growing momentum, 

four WGC member companies disclosed either in public reporting or during interviews that they are 

in the process of updating their procurement policies to address local procurement more 

thoroughly.  

This general improvement in local procurement demonstrates the role that the WGC has played in 

promoting responsible mining practices, as there was found to be a significant improvement in local 

procurement policy formulation in the years after the WGC released the RGMPs in late 2019. As 

seen above, local procurement is covered in both Principle 3 ς Supply Chain and Principle 7 ς 

Working with Communities. In Figure 7 below, the linked guidance for Principle 3 lays out the actions 

that member companies can take to achieve the intent of the Principle, as well as illustrative means 

for assurance providers to use to validate whether these actions have been implemented. It is clear 

that companies who fully utilise this guidance as they develop their local procurement management 

approach, will inherently put in place a more comprehensive set of processes. 

 

Figure 7: Excerpt from Guidance on implementing and assuring the 

 RGMPs: Supplement to the Assurance Framework27 

 

 

 

 
27 World Gold Council. (2020). Guidance on Implementing the Responsible Gold Mining Principles (RGMPs).  
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Recommendations for WGC members and the wider mining industry 

1. Codify local procurement in management policies and other management approach 

documents. Research and interviews show a direct correlation between increased 

formalisation of local procurement processes into management approach documents, and 

increased depth of processes put in place across sites. 

 

2. Draw from existing practices in place at site level. Even member companies with little in the 

way of formal policies or procedures on local procurement were able to demonstrate 

individual best practices or effective programmes at particular sites. Gold mining companies 

do not have to recreate the wheel or look to external consultants to write local procurement 

policies from scratch, and as a start, can put down on paper what is already working well 

across their own sites.    

 

3. Communicate local procurement policies publicly. There are several examples of WGC 

member companies making their management approaches for local procurement fully 

available on their websites. Not only does this signal the importance of the issue internally 

but also provides suppliers and related stakeholders with practical information to support 

their engagement with mine sites. In cases where companies do not disclose any kinds of 

policies on their websites, another option would be describing the key components of these 

policies as part of sustainability reporting and a website section dedicated to suppliers.  

 

Leading practice ŜȄŀƳǇƭŜΥ !ƴƎƭƻDƻƭŘ !ǎƘŀƴǘƛΩǎ ǇǳōƭƛŎƭȅ  
available Framework and Guideline for Local Business  

Development and Local Procurement 
 
As a tangible example of a comprehensive local procurement management approach, AngloGold 
Ashanti makes its Framework and Guideline for Local Business Development and Local 
Procurement public for all suppliers and stakeholders to see.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 8: ¢ƘŜ ŎƻǾŜǊ ƻŦ !ƴƎƭƻDƻƭŘ !ǎƘŀƴǘƛΩǎ Framework and Guideline for Local Business 
Development and Local Procurement28 

 
28 AngloGold Ashanti. (2024). Framework and guideline on local business development. 
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The document is comprehensive, outlines clear steps mine sites need to take to favour local 
suppliers, builds their capacity, and makes clear who is responsible for different tasks. Seven 
phases of activity are laid out, starting with baseline assessment work, through procurement 
process adjustment and supplier capacity-building, and onto monitoring and evaluation.  

Figure 9: AngloGold Ashanti approach to local suppliersΩ development flowchart29  
 
CƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ǎŜǾŜƴ ǎǘŜǇǎΣ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ά²Ƙŀǘ ȅƻǳ ƴŜŜŘ ǘƻ ŘƻΣέ ά²Ƙƻ 
ǎƘƻǳƭŘ ōŜ ƛƴǾƻƭǾŜŘΣέ άvǳŜǎǘƛƻƴǎ ȅƻǳ ƴŜŜŘ ǘƻ ŀƴǎǿŜǊΣέ ŀƴŘ άhǳǘŎƻƳŜǎ ȅƻǳ ǎƘƻǳƭŘ ŀƛƳ ǘƻ 
ŀŎƘƛŜǾŜΦέ !ƭǎƻ ƻŦ ƴƻǘŜΣ ǘƘŜ ŘƻŎǳƳŜƴǘ ƳŀƪŜǎ ǾŜǊȅ ŎƭŜŀǊ ǘƘŀǘ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ is the responsibility 
of more than just the supply chain and sustainability teams, laying out that mine management 
teams and end-users are part of the people who need to be involved.  

Figure 10: AngloGold Ashanti local procurement process and activities breakdown30  
 
Other WGC member companies who deserve credit for publicly available and comprehensive 
management documents on local procurement include: 
 
B2Gold ς Social Performance Standard 5: Local Content 
Newmont - Local Procurement & Employment Standard 

 
29 AngloGold Ashanti. (2024). Framework and guideline on local business development 
30 AngloGold Ashanti. (2024). Framework and guideline on local business development, P.3. 

https://s204.q4cdn.com/324791784/files/doc_downloads/social/Social-Std-5_Local-Content.pdf
https://s24.q4cdn.com/382246808/files/doc_downloads/2020/03/Local-Procurement-and-Employment-Standard.pdf
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Defining and disclosing what is local 
¢ƘŜ ǉǳŜǎǘƛƻƴ ƻŦ ǿƘŀǘ ƛǎ άƭƻŎŀƭέ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘΣ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ŘƛǎŎǳǎǎŜŘ 

topics among the mining sector and its stakeholders. The multitude of different operating contexts 

for mining projects and operations means that no one definition of local is possible, or desirable, but 

mining companies and their stakeholders inherently seek to harmonise definitions to the extent they 

can. 

Because there is no one-size-fits-ŀƭƭ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜŦƛƴƛƴƎ άƭƻŎŀƭέ ŦƻǊ ǎǳǇǇƭƛŜǊǎ ŀǎ ǿŜƭƭ ŀǎ ƻǘƘŜǊ 

categories, it is difficult to compare across companies, which of them have the most effective 

systems. In general, however, research for this study finds: 

¶ Member companies with more categories of suppliers based on factors including geography, 

ownership, the presence of underrepresented groups, and the level of value addition, tend 

to perform better on local procurement than those with less. 

 

¶ When categories of suppliers are created in consultation with host communities and wider 

host country stakeholders, this helps not only to create effective categories but also helps 

build host country ownership of local procurement outcomes. 

 

¶ Companies who demonstrate they closely monitor spending across their defined categories 

of suppliers and utilise the data to target opportunities and troubleshoot for declining 

spending, tend to perform better on local procurement than those who see this as more of a 

reporting issue.  

Across the WGC membership, analysis of public reporting and interviews show varying levels of 

sophistication in the definition and categorisation of local suppliers. While all but a few members 

publicly report statistics for local procurement, in some cases only a single figure of local 

procurement across all sites is presented. In others, data is presented at the country-level but not 

the site-level, even if there are two or more distinct sites present. That said, thirteen of twenty-four 

member companies provide at least two distinct categories of local suppliers ς usually local to mean 

suppliers in communities close to a project or operation, and national.  

Some member companies go further. Among these, AngloGold Ashanti and Endeavour offer 

particularly useful models that include ownership as a sub-criterion ς differentiating between local 

suppliers, nationally owned suppliers, and nationally established but internationally owned 

suppliers. This approach allows both, companies to measure their progress on value-addition in their 

host countries, distinguishing between spending going to suppliers that are truly of the host country, 

versus those international suppliers where much of the spending will leave the country.  

Although different companies have come to different sets of categories for a multitude of reasons 

based on their operating contexts, one leading practice that should be highlighted is the transparent, 

detailed disclosure of the categories themselves. While it is a good first step to lay out broad 

definitions of supplier categories, such as stating that local refers to those communities closest to 

and affected by operations, it provides more transparency and accountability to lay out the specific 

geographic areas referred to for each category. IAMGOLD for example lists in its ESG Performance 

Data Annex31 all communities, towns, or districts considered local for each site. Newmont does the 

 
31 IAMGOLD Corporation. (2025, May 28). 2024 ESG performance data. 
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same in its Sustainability Reporting Methodology,32 listing the specific administrative entities 

considered local and also an explanation of how these categories were determined. 

 

[ŜŀŘƛƴƎ ǇǊŀŎǘƛŎŜ ŜȄŀƳǇƭŜΥ hŎŜŀƴŀDƻƭŘΩǎ ŎƭŜŀǊ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ǎǳǇǇƭƛŜǊǎ 

OceanaGold provides its data on local procurement in a very transparent manner, explaining 
exactly what administrative areas are included in their definition of local. This is presented in its 
Sustainability Report and is accompanied by an interactive data center which allows stakeholders 
to see procurement as a percentage and dollar amount for local, national, and international 
suppliers. Data is provided at this level of detail all the way back until 2018, allowing stakeholders 
to assess progress, and increasing accountability.  

 

Figure 11: hŎŜŀƴŀDƻƭŘΩǎ нлнп {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ ƎƻŜǎ ōŜȅƻƴŘ ŘŜŦƛƴƛƴƎ ƭƻŎŀƭ ƛƴ ŀ ōǊƻŀŘ ǎŜƴǎŜ 
and lays out the specific administrative units for each site.33 

 
32 Newmont Corporation. (2025). 2024 sustainability report methodology. Newmont Corporation. 
33 OceanaGold (2025), 2024 Sustainability Report. 
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Figure 12: hŎŜŀƴŀDƻƭŘΩǎ LƴǘŜǊŀŎǘƛǾŜ !ƴŀƭȅǎǘ /ŜƴǘŜǊ ǘƘŀǘ ŀŎŎƻƳǇŀƴƛŜǎ ƛǘǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ 
provides data on procurement spending across categories of suppliers going back seven years.34 

 

 

Recommendations for WGC members and the wider mining industry 

1. In most cases, companies should gradually increase the number of categories of suppliers 

they are currently using to better track and in turn, manage local procurement. Companies 

should at the very least ensure procurement spending is disaggregated between local and 

national suppliers, ensuring that spending that is bypassing affected communities is not 

ŎƻǳƴǘŜŘ ŀǎ άƭƻŎŀƭΦέ 

 

2. Procurement spending data should be presented at the site-level, and by both percentage 

and amount in relevant currencies. Companies should publicly disclose the specific areas 

included in their geographic-based categories of suppliers. These additional details provide 

clarity and help to support accountability. 

 

3. Companies should also remember that they do not have to publicly report all categories of 

suppliers they use, and the spending for them. For example, a company seeking to increase 

procurement from women-owned businesses from a very low level can decide to keep this 

data internal at the start and wait until they can demonstrate progress before publicly 

disclosing statistics.

 
34 OceanaGold (2025), Interactive Analyst Center. 
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Case Study: What is measured is managed 
ŀƴŘ ǘƘŜ ά!Ǌǘ ƻŦ ǘƘŜ tƻǎǎƛōƭŜέ ς Gold Fields at 
South Deep 
 

 

 

DƻƭŘ CƛŜƭŘǎΩ {ƻǳǘƘ 5ŜŜǇ ƻǇŜǊŀǘƛƻƴ ŘŜƳƻƴǎǘǊŀǘŜǎ ǿƘŀǘ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ƛƴ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǿƘŜƴ 

sophisticated measurement systems, clear targets and holistic supplier-development programmes 

ŀǊŜ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜΦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ .ǊƻŀŘ-Based Black Economic Empowerment (B-

BBEE) regulations establish a national baseline for supplier measurement, but South Deep shows 

how a company can go beyond these regulatory requirements to deliver shared value for host 

communities and the business. 

South Deep, located in Gauteng Province, has operated since 1951. Although the province is 

ŎƻƴǎƛŘŜǊŜŘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŜŎƻƴƻƳƛŎ ƘǳōΣ ǘƘŜ wŀƴŘ ²ŜǎǘΣ ǿƘŜǊŜ {ƻǳǘƘ 5ŜŜǇ ƛǎ ǎƛǘǳŀǘŜŘΣ ŦŀŎŜǎ 

significant socio-economic challenges. Unemployment remains extremely high at 51%, poverty 

persists (exacerbated by the effects of COVID-19), agriculture is in decline and many Small, Medium, 

and Micro Enterprises (SMMEs) struggle due to weak economic conditions and limited access to 

resources.  

Given these conditions, the mine is a critical source of economic activity. With declared reserves 

ŜȄǘŜƴŘƛƴƎ ǘƻ нмлмΣ {ƻǳǘƘ 5ŜŜǇ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦŜǿ ƭƻƴƎ-life operations, in a context where 

many neighbouring gold mines owned by Sibanye-Stillwater and Harmony Gold will wind down over 

the next decade. This heightens community expectations for employment and procurement 

opportunities and underscores the importance of a robust and socially responsive local-procurement 

ǎǘǊŀǘŜƎȅ ǘƻ Ƴŀƛƴǘŀƛƴ DƻƭŘ CƛŜƭŘǎΩ ǎƻcial licence to operate.  

Measuring and targeting local procurement  

B-BBEE requirements oblige Gold Fields to assess prospective suppliers based on ownership, 

procurement and employment across recognised target groups  (HDPs, women, youth and persons 

with disabilities). The 2018 Mining Charter further requires that at least 80% of services spend be 

sourced from South African-based suppliers and 70% of goods procured be locally manufactured - 

one of the few mining regulations globally that emphasises true local manufacturing rather than 
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imported reseller models. Although a 2021 court ruling confirmed that the Charter is policy rather 

than binding law, Gold Fields elected to continue working towards its objectives. The company 

believes that meeting these targets delivers long-term value for both the business and its 

stakeholders. Importantly, neither B-BBEE nor the Mining Charter requires companies to set specific 

spend targets for host communities closest to operations. In 2018, South Deep began doing precisely 

this, signalling a shift towards more meaningful and localised economic participation. Host-

community procurement targets were first published in 2020, starting at 28%, a target many 

considered ambitious given local constraints.    

Drawing on its experience in supplier categorisation under B-BBEE, the South Deep Supply Chain and 

Community Relations teams undertook extensive assessments of the surrounding socio-economic 

landscape, business capacity, education levels, unemployment, poverty levels, and supplier 

readiness. This helped identify the capabilities local businesses would need to competitively supply 

the mine. {ƻǳǘƘ 5ŜŜǇΩǎ ǎǳŎŎŜǎǎ ƭŜŘ DƻƭŘ CƛŜƭŘǎ ǘƻ Ǉƛƭƻǘ ƛǘǎ ŎƻƳƳǳƴƛǘȅ-procurement target-setting 

approach at the site, and by 2021 all Gold Fields operations globally had adopted community-

procurement targets for achievement by 2030, tailored to local contexts. 

Holistic capacity-building based on data  

Achieving ambitious targets required a much more comprehensive supplier-development model 

than traditional training sessions. South Deep implemented a multi-tiered system of support tailored 

to the maturity and aspirations of each potential or existing local supplier.  Support services for 

existing and potential suppliers come in six levels: 

Level Support Level Description 

0 Business Development 
Support Services 

Basic business advice for SMEs, ranging from how to start a 
business to completing a request for proposal. It is available to 
all local businesses or entrepreneurs, with a focus on those 
that show interest in eventually supplying the company but are 
still at an early stage. 

1 Local Economic 
Development 
Programme 

Training for community members (skilled or unskilled, 
employed or unemployed) in managerial and entrepreneurial 
skills to help establish enterprises that may, but need not 
necessarily, become mine suppliers. 

2 Enterprise 
Development 
Programme 

Support for entrepreneurs seeking to establish businesses 
within host communities, including financial and administrative 
training, technical skills and access to a fully equipped business 
hub. 

3 Supplier Development 
Programme 

Support for existing businesses aiming to become mine 
suppliers  enabling growth, integration and compliance with 
site standards. 
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4 Inclusive Procurement 
Support 

Assistance for local businesses already in the tender process, 
helping them meet tender requirements and diversify into 
broader markets. 

5 Finance and Funding 
Support Services 

Provides financial support, beyond South Deep-specific 
demand, to help community enterprises grow sustainably. 
Includes training in responsible financial management and 
close monitoring of fund utilisation. 

This multi-tiered approach addresses the diverse needs of local suppliers and avoids the common 

pitfalls of generic training programmes that may be too basic for some, and too advanced for others. 

Gold Fields established a host- community-based Business Incubation Hub, managed by the Centre 
for Supplier Development (CfSD). The CfSD provides cohort-based training, one-to-one mentoring 
and business advisory support.  

To complement this, Gold Fields created an Enterprise & Supplier Development (ESD) Fund that 
provides tailored financing through three external partners: 

¶ Profit Share Partners - Short-term capital to host-community enterprises with purchase 

orders or contracts (R250,000 - R5 million per transaction). 

¶ Edge Growth - Funding for investment-ready host-community enterprises requiring capital 

expenditure or working capital (R1 million - R10 million). 
¶ Edge Ignite - Short to medium-term funding options (R50,000 - R1 million) including 

concessional loans, purchase-order financing, small capex, and expansion capital.  

This ecosystem has allowed South Deep to identify innovative ventures and unlock new 

opportunities responsive to operational needs 

Gold Fields also provides ongoing operational support. The Supply Chain team holds regular 

meetings with suppliers as they progress through registration, bidding and eventual contract 

execution, gradually reducing support as capability improves. End-users on site also play a vital role 

by providing technical guidance and product-specification clarity, an important enabler of supplier 

success and quality assurance. 

Examples of supplier development success 
Sechaba Lab Services ς Creating a New Local Capability  
YƎƻǘǎƻŦŀƭƭŀƴƎ aƻƘŀƭŜΣ ōŀǎŜŘ ƛƴ {ƻǳǘƘ 5ŜŜǇΩǎ ŎƭƻǎŜǎǘ ŎƻƳƳǳƴƛǘȅΣ ǇǊŜǾƛƻǳǎƭȅ ǿƻǊƪŜŘ ŀǘ ǘƘŜ ƳƛƴŜ ŀƴŘ 

later managed small local businesses. When South Deep sought to localise fluid-analysis services in 

2023, she applied through the community expression-of-interest process and was selected. 
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She established Sechaba Lab Services and received business training from the CfSD. South Deep 

partnered with equipment manufacturer Atomic Oil to provide technical training and with oil 

supplier Masana to sponsor equipment through enterprise-development support. 

By 2025, Sechaba employed two additional young women from the host community and was 

processing over 1,000 samples per month, localising a critical and previously external service. 

 

Figure 13: Kgotsofallang Mohale at her Sechaba Lab Services facility on-site at South Deep 

Pirtek Sisonke ς Scaling Technical Supply Capabilities 

Phakamisa Tyali, a boilermaker with prior experience in business-incubation programmes, entered 

{ƻǳǘƘ 5ŜŜǇΩǎ ǎǳǇǇƭƛŜǊ-development pipeline after identifying an opportunity to partner with Pirtek, 

an international hydraulics supplier. 

Gold Fields required Pirtek to partner with a host-community-based entrepreneur to strengthen B-

BBEE outcomes and develop local capability. CfSD training in business management and financial 

skills, combined with strong technical support from mine end-users, helped Phakamisa establish 

Pirtek Sisonke in Westonaria. 

The business now supplies large volumes of hydraulic hoses and fittings, along with cylinders, pumps 

and valves, demonstrating how strategic partnerships can strengthen local industrial capability. 
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Figure 14: Phakamisa Tyali owner of Pirtek Sisonke 

Key takeaways from the case study of South Deep 

1. Clear measurement and targets drive performance. {ƻǳǘƘ 5ŜŜǇΩǎ ŘŜǘŀƛƭŜŘ ǎǳǇǇƭƛŜǊ 

categorisation and ambitious host-community procurement targets catalysed innovation. 

Requirements for national suppliers to partner locally (e.g., Pirtek) and the localisation of 

specialised services (e.g., fluid analysis) are direct outcomes of target-driven strategy. 

 

2. Supplier development must be comprehensive. ¢ǊŀƛƴƛƴƎ ŀƭƻƴŜ ƛǎ ƛƴǎǳŦŦƛŎƛŜƴǘΦ {ƻǳǘƘ 5ŜŜǇΩǎ 

success rests on combining business training, technical support, financial assistance and 

strong engagement from operational end-users. This ecosystem creates the conditions for 

local suppliers such as Sechaba Lab Services and Pirtek Sisonke to thrive and contribute to 

broader host-community economic resilience.   
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Pushing local procurement upstream ς encouraging tier 1 suppliers to procure 
local goods and services 
It is important to remember that a huge proportion of procurement spending for a given mining 

project or operation flows through external firms that are supplying the operating company. These 

άǘƛŜǊ мέ ǎǳǇǇƭƛŜǊǎ ǘƘŜǊŜŦƻǊŜ ƘŀǾŜ ŀ ƘǳƎŜ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ŎǊŜŀǘƛƴg economic and social benefits through 

their own local procurement efforts. While much of the focus for this issue traditionally has been on 

ensuring that Engineering, Procurement and Construction (EPC) and Engineering, Procurement and 

Construction Management (EPCM) firms procure and hire locally during construction of mines and 

expansions, during the operational phase of mines there are still significant services that are 

contracted to external providers, all with the potential to procure goods and services locally. 

Many mining stakeholders are not aware that many of the core services involved in mining, such as 

production-drilling, haulage, and underground mining services are not always carried out by direct 

employees of mines, and instead are often supplied by external service providers. There are also 

non-core services with large, predictable spending, such as catering companies who procure food 

items. When these suppliers do not engage in local procurement, this has the potential to reflect 

negatively on the operator of the mine, even if the procurement is not coming directly from that 

operating company.  

For these reasons, among the WGC membership there has been some movement towards 

encouraging tier 1 suppliers to procure locally, though the level of formalisation of these approaches 

remains low. In research and interviews, written, detailed procedures to encourage, incentivise, or 

require tier 1 suppliers of WGC members to attempt to carry out their own local procurement, were 

much less common than overall local procurement management approaches.  

The most common approach found among member companies to encourage tier 1 suppliers to 

ƭƻŎŀƭƭȅ ǇǊƻŎǳǊŜ ǿŀǎ ǘƻ ƛƴŎƭǳŘŜ ǎǳŎƘ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƴǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǳǇǇƭƛŜǊ ŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘΦ 

Below are the relevant clauses from the six WGC members who have taken this approach: 

Example language on local procurement by suppliers  
in supplier codes of conduct: 

 
άMaximize employment and procurement from local communities in coordination with 
B2GoldΦέ 

-B2Gold Supplier Code of Conduct35 
 

ά{ǳǇǇƭƛŜǊǎ Ƴǳǎǘ ƎƛǾŜ ǇǊŜŦŜǊŜƴŎŜ ǘƻ ƭƻŎŀƭ ǿƻǊƪŦƻǊŎŜΣ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΦέ 
-Resolute Mining Supplier Code of Conduct36 

 
ά{ǳǇǇƭƛŜǊǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ǎƻǳǊŎŜ ǎǳǇǇƭƛŜǎ ƭƻŎŀƭƭȅ ŀǎ ƳǳŎƘ ŀǎ ǇƻǎǎƛōƭŜΦέ  
         -Equinox Gold Supplier Code of Conduct37 
  
ά²Ŝ ŀƭǎƻ ŜȄǇŜŎǘ ƻǳǊ {ǳǇǇƭƛŜǊǎ ǘƻ ƛŘŜƴǘƛŦȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘŀǘ ƛƴŎƻǊǇƻǊŀǘŜ ƭƻŎŀƭ ǇǊƻŎǳǊŜƳŜƴǘ 
and employment and, to the extent involving work conducted for or on behalf of 
bŜǿƳƻƴǘά 

-Newmont Supplier Code of Conduct38 

 
35 B2Gold Corporation. (2018, November 13). Supplier code of conduct.  
36 Resolute Mining. (2023, May 11). Supplier code of conduct.  
37 Equinox Gold. (2023, July). Supplier code of conduct.  
38 Newmont Corporation. (2017). Our code of conduct ς Internal Electric  
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άhǳǊ {ǳǇǇƭƛŜǊǎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŎƻƻǇŜǊŀǘŜ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜ ǿƛǘƘ ƻǳǊ ǘŜŀƳǎ ǘƻΥ όΦΦΦύ 
develop and implement strategies to incorporate host community businesses in 
ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ ŎƻƴǘǊŀŎǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎΦέ 

-Gold Fields Supplier Code of Business Conduct39 
 
άL!aDh[5 ŜƴŎƻǳǊŀƎŜǎ {ǳǇǇƭƛŜǊǎ ǘƻ ƘŀǾŜ ŀ ǇƻƭƛŎȅ ƻŦ ōǳƛƭŘƛƴƎ ǎƪƛƭƭǎΣ ŜƳǇƭƻȅƛƴƎ ƭƻŎŀƭ 
community members, and increasing their participation in the supply chain, including and 
especially those who are under-ǊŜǇǊŜǎŜƴǘŜŘΦέ 

-IAMGOLD Supplier Code of Conduct40 
 

 

Interviews with companies however, showed that such inclusion of local procurement by suppliers in 

these codes of conduct did not necessarily mean that consequential processes were in place to 

encourage or incentivise local procurement.  

That said, while in general this is an underdeveloped procurement practice across WGC members ς 

and across the wider mining industry more broadly ς there still are some useful examples from WGC 

members to draw from for companies seeking to strengthen their current approach. These include 

companies that consider local procurement performance in tender evaluation criteria, use digital 

resources to help suppliers find local businesses, and have implemented mechanisms to review and 

audit the performance of suppliers regarding local procurement. 

Member companies with operations in Canada, Australia and South Africa in particular, tended to 

have more concrete processes in place, at least for those sites. In the case of South Africa, B-BBEE 

requirements inherently push mining companies to work with their suppliers to ensure they engage 

in procurement and hiring from national groups (e.g., HDP and women). In Canada and Australia, it is 

common for the CDAs between mining companies and Indigenous communities to contain 

provisions requiring tier 1 suppliers engage in local procurement. 

 

 

 

 

 

 

 

 

 

 

 

 
39 Gold Fields. (2023). Supplier code of business conduct.  
40 IAMGOLD Corporation. (2025, March). Final consolidated supplier code of conduct.  

39 Gold Fields. (2023). Supplier code of business conduct.  
40 IAMGOLD Corporation. (2025, March). Final consolidated supplier code of conduct. 
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Leading Practice Example: Sibanye-{ǘƛƭƭǿŀǘŜǊΩǎ ά!ŦŦƛƭƛŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ǿŜōǎƛǘŜ ǎŜŎǘƛƻƴ 

Sibanye-Stillwater includes in its website section dedicated to South African suppliers a subsection 
specifically dedicated to supporting local businesses to find opportunities to supply its own 
ǎǳǇǇƭƛŜǊǎΦ ¢Ƙƛǎ ǘŀō ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά!ŦŦƛƭƛŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ showcases suppliers that are looking for 
local companies. Furthermore, Sibanye-Stillwater also conducts external sustainability audits on 
its largest suppliers, including reviews of local procurement performance. This ensures compliance 
with B-BBEE regulations. 
 

 
Figure 15: Excerpt from Sibanye-{ǘƛƭƭǿŀǘŜǊΩǎ ǿŜōǎƛǘŜΣ ǎƘƻǿƛƴƎ  

affiliate opportunities in South Africa 
 

 

Zijin Mining and Kinross both are examples of member companies who for have corporate-wide 

approaches to encouraging local procurement by Tier 1 suppliers. For operations outside of China, 

for a number of goods and services Zijin evaluates bids from suppliers using criteria that includes the 

extent of their local procurement practices. This is currently part of policies and practices related to 

community relations and development, but the company plans to create a new procurement policy 

that will increase this practice across more goods and services. Kinross for its part has an interesting 

approach that focuses efforts to encourage and incentivise local procurement by tier 1 suppliers 

concentrating in their fifty largest suppliers globally. Given the majority of procurement spending by 

the company goes to these fifty suppliers, this shows a realistic and effective approach in terms of 

seeking to create the most value for host countries by being more targeted to their engagement. 
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Leading practice example: Endeavour Mining formalising encouragement of 
local procurement by tier 1 suppliers 

Endeavour Mining is a WGC member that has moved far into formalising its encouragement of 
tier 1 suppliers to engage in local procurement. Its tender evaluation matrices systematically 
integrate local content preference criteria, where a weighted bonus (typically between 5% and 
15%) is applied to bids submitted by qualified national suppliers or joint ventures demonstrating 
strong local participation. Additional points are also awarded to suppliers who commit to employ 
or subcontract locally and to transfer technical skills. Endeavour Mining raises expectations of its 
suppliers by having each request for proposal (RFP) document clearly communicate this weighting 
criteria and eligibility for local preference. Upon awarding contracts, the evaluation committees in 
the supply chain team document how these preferences affect the final score in award 
justification notes provided to the supplier. The corporate supply chain team supports all of this 
by providing things like RFP templates with local procurement clauses, and they specifically track 
performance on this through key performance indicators (KPIs) that include the percentage of 
tenders applying preferential scoring, and the average score improvement due to local 
participation. 
 

 

As such, while practices for encouraging tier 1 suppliers engagement in local procurement are at a 

relatively early stage generally across WGC member companies, there are several significant bright 

spots that can act as models as the membership works to strengthen these approaches.   

Recommendations for WGC members and the wider mining industry 

1. Similar to overall local procurement policies and other types of management approaches, 

practices to encourage and incentivise tier 1 supplier to engage in their own local 

procurement should become more formalised and predictable. The WGC membership 

provides a multitude of great ideas for pushing local procurement upstream, supporting 

companies from ad hoc to more detailed approaches. 

 

2. Bid evaluation criteria and contract clauses should incentivise and promote ongoing local 

procurement by tier 1 suppliers where it is realistic. Having potential suppliers provide local 

procurement plans as part of their proposals is something that WGC members can ask for 

and then follow up with contract clauses with reporting requirements to monitor progress. 

 

3. Consider focusing on the suppliers that have the most potential for local procurement. The 

Kinross practice of focusing on its largest fifty suppliers for their local procurement is a 

realistic and effective approach that affects the largest volume of its overall procurement 

spending, without spreading procurement team time and resources thin attempting to work 

with every supplier. 
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Preferential procurement processes 
 

Supportive payment terms for local suppliers 

A key challenge for lower-capacity suppliers to be able to supply the mining sector at competitive 

prices is the management of cashflow. This is an even larger challenge in contexts where access to 

affordable finance is difficult. Paying suppliers quickly helps businesses to be able to pay wages on 

time and pay their own suppliers of inputs. The importance of reliable and fast payment has been 

recognised especially in the Australian mining sector where the topic has often risen to political 

levels. Many of the major mining companies based in Australia have signed on to the Australian 

Supplier Payment Code, organised by the Business Council of Australia.41 

Several WGC member companies have established practices of paying suppliers in host communities 

faster than national and international businesses. These procedures can involve set payment terms 

of fifteen days for example, and also upfront partial or full payments. Like several of the other best 

practices in local procurement profiled in this study, there is a range however for how formalised 

these practices are with member companies. Only a small handful demonstrate comprehensive 

internal procedures on this, while most tend to state they will agree to pay local suppliers more 

quickly on an ad hoc basis. For these ad hoc cases, in some cases these faster payment terms will be 

included in contracts at the time of negotiation, whereas in others the company will agree to pay 

invoices faster on a case-by-case basis upon receiving a request from the relevant supplier.  

Practice implementation Number of 
companies 

Special payment methods are  
implemented and publicly disclosed 
 

1 

Special payment methods are 
implemented but not publicly disclosed 
 

9 

No special payment methods were 
reported or described in interviews 
 

14 

 

It is notable that to date there is little public disclosure of practices to pay local suppliers faster than 

non-local ones, and several interviewed companies stated that they will amend payment terms only 

during contract negotiation. While it is positive to see several companies helping local suppliers 

through these supportive payment terms, a lack of communication regarding this, and the potential 

uneven application of them, raises the risk of unfair allegations of favouritism. To this end, publicly 

disclosing preferential payment processes for local suppliers not only provides an opportunity for 

companies to be credited for this progressive practice, but also has the additional function of 

increasing trust.   

 

 

 
41 Business Council of Australia. (2024). Australian Supplier Payment Code: Booklet. 



  ASSESSING LOCAL PROCUREMENT PRACTICES IN THE GOLD MINING SECTOR 

 

44 
 

 

Leading practice example: Gold FieldsΩ formalised practice of  
early payments for local suppliers 

Gold Fields has an expedited payment policy for all local suppliers globally, under which they are 
paid within fourteen days, while non-local suppliers are paid within thirty days. The company has 
also committed to improving its payment timeframes as part of its host-community value-creation 
approach. Because Gold Fields operates in multiple regions and countries, its operational contexts 
vary widely, and the company therefore allows flexibility to address special cases. This means that 
some sites may go even further and pay local suppliers in seven days, or even upfront in special 
circumstances. Such early payments are of significant help to lower-capacity suppliers, helping 
them manage their cashflow. While other members of the WGC will indeed pay local suppliers 
quicker than national and international ones, for the most part decisions to do so are ad hoc, and 
subject to negotiation. Gold Fields by contrast has a formal policy which is predictable for 
suppliers and their related stakeholders, helping business planning, and increasing trust. 
 

 

Recommendations for WGC members and the wider mining industry 

1. Move from ad hoc processes of paying local suppliers faster than non-local ones to 

formalised, documented approaches that support suppliers to create business plans that 

incorporate predictable payment terms. 

 

2. Communicate preferential payment terms across different categories of suppliers to ensure 

transparency and fairness, support suppliers to factor this into their business planning, and 

to prevent allegations of favouritism.  
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Case Study: Kinross Gold at La Coipa, adapting 
practices to challenging local contexts and 
supporting manufacturing  
 
Chile has a long history with mining, and significant industrial capabilities built around the sector. 

Suppliers to the mining sector account for over one million direct jobs in the country,42 and many of 

these businesses export goods and services regionally. There is also a strong ecosystem of 

government and private sector support for mining sector suppliers. This is a context that is highly 

conducive to businesses trying to supply the mining sector, but there are regional variations to this 

picture, and amidst national success, there remain challenges for local and regional suppliers for 

many mining projects and operations. The La Coipa mine, owned by Kinross since 2007, 

demonstrates this case.  

La Coipa is located in the Atacama Desert, roughly 140 kilometers north-east of the city of Copiapó, 

the nearest urban area. The mine is at an altitude of 4,200 metres, making it a difficult place to live 

and work. Its host indigenous communities are unsurprisingly small due to these harsh conditions, 

consisting of small settlements along the road to the mine. The total population of these settlements 

between Copiapó and the mine is 223 people. This creates a unique challenge for Kinross to define 

άƭƻŎŀƭέ ŦƻǊ ƛǘǎ ǎǳǇǇƭƛŜǊǎΣ ŀǎ ƛt seeks to contribute economically to the region and access reliable 

suppliers.   

Categorising according to context  

To address this context, Kinross drew on its global experience to create a detailed categorisation and 

prioritisation system for suppliers at La Coipa. Kinross has operating mines in Brazil, Canada, Chile, 

Mauritania, and Alaska and Nevada in the United States. This significant diversity in operating contexts 

does not allow for aƴȅǘƘƛƴƎ ƴŜŀǊ ŀ άƻƴŜ-size-fits-ŀƭƭέ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƭƻŎŀƭΣ ŀƴŘ ǎƻ ŜŀŎƘ ǎƛǘŜ Ƙŀǎ ŎǊŜŀǘŜŘ 

categories for local, regional and national. These categories align with the Kinross benefit footprint 

process, whereby the company reports on its contributions to host countries both by geographical 

zone and by principal category. 

 
42 Guía Minera de Chile. (2025). ¿En qué posición están los proveedores mineros en Chile en comparación con países 
referentes? Guía Minera de Chile. 
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Figure 16: Local procurement in 2024 across categories 

of suppliers by Kinross operations globally2 

For La Coipa, in consultation with local stakeholders, the definition of local has been set to include 

Copiapó and linked communities, including the small indigenous communities closest to the mine. 

While Copiapó may be 140 km from the mine site, it is intrinsically linked with La Coipa and other 

mines in the area, with many direct employees living there. It also serves as the link for air 

transportation to Santiago, through Aeropuerto Desierto de Atacama. All of this means that despite 

the distance, the residents of Copiapó are genuine stakeholders in La Coipa and have expectations of 

social and economic benefits. For these reasons, the decision to include the city and linked 

communities in the definition of local for the mine is in line with best practice, and increases the 

potential for overall job creation in Chile.  

Importantly, while this broader definition is used for local to include Copiapó and Tierra Amarilla, the 

mine still does track spending for the indigenous communities, some of which have small businesses 

which have a potential interest in supplying the mine. Because a broader, external-facing definition 

of local is used however, it means that the bulk of local procurement efforts are concentrated where 

they can create the most value, while also leveraging the relevant expectations of local indigenous 

communities for participation in procurement opportunities.   

The established categories of suppliers are: 

¶ Host communities: Legally recognised Indigenous communities living within the same 

administrative division as the mine site. 

¶ Local: Suppliers based in the Copiapó and Tierra Amarilla administrative division. 

¶ Regional: Suppliers operating within the Atacama region. 

¶ National: Chilean suppliers from other regions. 

Which category a supplier fits into is based on the location of its operating facility, not simply its 

ƭŜƎŀƭ ǊŜƎƛǎǘǊŀǘƛƻƴΣ ǘƻ ŜƴǎǳǊŜ ƭƻŎŀƭ ǾŀƭǳŜ ƛǎ ŎǊŜŀǘŜŘΦ [ŀ /ƻƛǇŀΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴ ǘŜŀƳ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

validating the true location of these suppliers. The team at La Coipa has established a table that 

determines additional points for local suppliers depending on how close to the mine the supplier is. 

With this system of categorisation in place, in 2023 the team at La Coipa began to put in place 

processes to provide preference for suppliers using a local procurement procedure. In tender 
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evaluation, points are now given based on the degree to which the supplier is local, based on the 

categories above. The supply chain team now also must report spending across the categories on a 

quarterly basis.  

To support these local procurement efforts, as well as to ensure such preferences do not interfere 

with the smooth operations of the mine, Kinross has also established an interdepartmental 

committee. This committee meets to discuss progress on local procurement targets, and allows 

discussion of issues that may arise between end-users of goods and services, and local suppliers. This 

focus on socialising end-users is particularly important at La Coipa, as there is significant potential 

for local businesses to manufacture products that otherwise would be brought in from outside the 

region. 

Supporting manufacturing and value-addition with preferential 
scoring and end-user support 

What distinguishes La Coipa as a good case study, is the focus in value addition. Globally, even in 

low-income countries it is generally possible for mining companies to procure the majority of 

services from domestic suppliers, and these service providers are often based relatively close to the 

mine given the high need for labour on or near site. Inspiring and supporting new manufacturing 

however, is not an easy task and requires significant coordination and patience. The Atacama region 

of Chile has worked on this for a long time, with initiatives such as the Atacama mining cluster, led 

by CORPROA, a regional development organisation, and including 13 mining companies of which 

Kinross is one. While Chile is a high-income country with strong industrial capacity, La Coipa offers a 

model to support local and national manufacturing, as well as local employment within service 

providers, that is relevant for consideration by other gold mining companies.  

There are three key elements to the approach: 

First, in addition to evaluating proposals from potential suppliers based on their location, as 

described above, suppliers of goods receive additional points in tender evaluations based on 

whether the product is imported or manufactured. For services, the more employees a provider has 

from the area La Coipa considers local, the more points they receive. Likewise, service providers 

receive more points for having employees from Chile instead of expatriates. This scoring system 

incentives both manufacturing, as well as seeking to hire and upskill employees closer to the mine 

site.  

Second, La Coipa works with local indigenous communities to support business development in two 

ways: contracting indigenous small business for work supporting the site, and working with 

community members, especially women, to develop businesses in the area of culture, history and 

tourism. 

Third, end-users at La Coipa have supported local businesses to manufacture solutions for 

operational challenges on site. There is a culture of openness to working with local suppliers, as well 

as consistent engagement between end-users and the supply chain team. This, combined with the 

preferential scoring, has helped lead to multiple success stories of shifting manufacturing to Copiapó 

and Tierra Amarilla. In several cases this has meant that Copiapó and Tierra Amarilla-based suppliers 

have competitively produced goods formerly provided by Original Equipment Manufacturers 

(OEMs).  
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Manufacturing success: Reverse engineering solutions at La Coipa 

Industrial Rubber is a business based in Copiapó that started at the La Coipa mine by providing on-

site maintenance services. However, the Industrial Rubber team soon identified that the OEM 

ŜǉǳƛǇƳŜƴǘ ǳǎŜŘ ŦƻǊ ƻǊŜ ǎŜǇŀǊŀǘƛƻƴ ǿŀǎ ƴƻǘ ŀŘŜǉǳŀǘŜ ŦƻǊ ǘƘŜ ƳƛƴŜΩǎ operational needs. They 

presented this issue to La Coipa end-users and the supply chain team, and proposed developing a 

new product to address the problem, using reverse engineering and their technical expertise to 

improve on the OEM design. 

La Coipa agreed and provided the necessary support for the supplier to work alongside end users in 

developing the new product. The solution was successfully installed and is now part of Industrial 

wǳōōŜǊΩǎ ŎŀǘŀƭƻƎǳŜΣ ŀƭǎƻ ŀǾŀƛƭŀōƭŜ ǘƻ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘe region. 

Another collaboration involves the local enterprise SUDAP, a business primarily focused on 

infrastructure maintenance. They have operated in Copiapó for three years and, similarly to 

Industrial Rubber, began their relationship with La Coipa through a maintenance contract. This 

engagement enabled them to identify opportunities to modify OEM equipment to better meet 

operational needs. In one case, they observed that ladders installed on mobile equipment were 

susceptible to damage due to impacts in tight roads and confined spaces within the mine. In 

ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ ŜƴŘ ǳǎŜǊǎ ŀƴŘ [ŀ /ƻƛǇŀΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ǘŜŀƳΣ {¦5!t ǳǘƛƭƛǎŜŘ ǘƘŜƛǊ ōŀŎƪƎǊƻǳƴŘ ƛƴ 

naval engineering to develop a movable ladder system that mitigates the risk of this type of damage 

during operations. 

Key takeaways from the case study of La Coipa 
 

1. ά[ƻŎŀƭέ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ ŀǘ ǘƘŜ ǊŜƎƛƻƴŀƭ ƭŜǾŜƭ ǿƘŜƴ ƛǘ ƳŀƪŜǎ ǎŜƴǎŜ. While there is pressure for 

mining companies to prioritise only the suppliers in communities in close proximity to 

operations, in some cases this can undermine their ability to create jobs, revenue, and 

upskilling opportunities for the host country as a whole. By incorporating Copiapó into their 

ŘŜŦƛƴƛǘƛƻƴ ƻŦ άƭƻŎŀƭΣέ [ŀ /ƻƛǇŀ Ƙŀǎ ǇǊƻǾƛŘŜŘ ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻcesses to a large 

number of businesses to help drive regional growth, while not losing the important focus on 

the local indigenous communities. Across Kinross operating jurisdictions, Kinross Chile has 

the highest proportion of local area procurement at 58% in 2024.    

 

2. Mining companies can support manufacturing through their tender evaluation criteria, and 

through end-user support. While Chile is a high-income country with a strong industrial 

base, the model provided by La Coipa for supporting local businesses to manufacture 

products currently being brought from further afield, can be used in many contexts globally. 

These models have the potential to not only create jobs and revenue, but also to build the 

technology and skills base for host countries.
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Publicly available information for suppliers and contract information 

The level of practical information publicly provided by WGC companies to suppliers and other 

stakeholders exhibited a wide range of detail and different approaches across the membership. 

While several member companies have incredibly detailed and helpful website section devoted to 

suppliers, including in some cases detailed step-by-step guidance for registration and tendering, 

fourteen of the twenty-four member companies did not have any supplier-focused content on their 

website beyond the inclusion of a supplier code of conduct in a section dedicated to corporate 

policies.  

Website Sections for Suppliers 

Figure 17: Breakdown of WGC companies with or without dedicated supplier website sections  

This is not to say that these fourteen companies do not provide information to suppliers via other 

communication channels, such as through community relations offices, emails from procurement 

teams, and at public events. However, it is notable that the lack of a single source of procurement-

related information on a website means that there will be different levels of access to information 

across different stakeholder groups. It also presents a contrast to information on employment 

opportunities, for which most mining companies in the WGC and across the industry more widely, 

provide through their websites. 

Having clear and detailed information for suppliers on company websites accomplishes a number of 

goals: 

¶ Supports current and potential suppliers to understand the requirements and processes for 

becoming a supplier 

¶ Reduces the number of information requests received from current and potential suppliers, 

as well as their relevant stakeholders (e.g., business associations and government agencies 

engaging in business capacity-building) 

¶ Increases trust and supports improved stakeholder relations 

¶ Provides the same information to all potential stakeholders, helping to prevent allegations 

of favouritism in procurement and the spread of misinformation 

¶ Supports underrepresented supplier groups who may face barriers accessing the business 

and social networks where they can meet procurement representatives and end-users from 

mine sites 

¶ Offers a platform to provide access to partner organisations and sources of capacity-building 

support for  
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For reasons like these listed above, ten member companies currently have website sections 

dedicated to suppliers. The table below summarises the information available in the supplier 

sections of these companies. 

Company Supplier 

code of 

conduct 

How to become 

a supplier or 

express interest 

to become a 

supplier 

Information 

regarding 

supplier 

development 

programmes 

Contact 

information 

Requisites, 

terms and 

conditions 

Company 1 x* x x x  

Company 2 x x    

Company 3      

Company 4 x    x 

Company 5    x  

Company 6 x x x x x 

Company 7  x   x 

Company 8 x x x  x 

Company 9  x* x x x x 

Company 10 x    x 

Figure 18:  Variety of information types provided across the ten WGC companies who have 

dedicated supplier sections on their website.2   

This table shows that different member companies prioritise different content on their websites and 

offers ideas for additional content that could be added in the future. In some cases, not all of the 

types of information will be relevant, such as cases where a mine site does not offer supplier 

capacity-building because it is not necessary.  

[ŜŀŘƛƴƎ ǇǊŀŎǘƛŎŜ ŜȄŀƳǇƭŜΥ !ƎƴƛŎƻ 9ŀƎƭŜΩǎ 

 information for suppliers in Nunavut 

!ƎƴƛŎƻ 9ŀƎƭŜΩǎ ǎǳǇǇƭƛŜǊ ǎŜŎǘƛƻƴ ƻƴ ƛǘǎ bǳƴŀǾǳǘ ǎƛǘŜǎ ǿŜōǇŀƎŜ ƛǎ ŀǊƎǳŀōƭȅ ǘƘŜ Ƴƻǎǘ ŘŜǘŀƛƭŜŘ 

website section for suppliers in a specific region. The website provides a detailed, step-by-step 

breakdown of the actions that potential suppliers must take, beginning with expressions of 

interest and continuing through to contract award. It features clear flowcharts that help illustrate 

the process, making it easier to understand the complexities involved. It also includes the 

necessary forms required for the qualification process, lists of goods and services reserved for 

local procurement, and a dedicated submission button for sending documentation to the 

company. 
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Figure 19: Agnico Eagle Nunavut supplier section home43 

Figure 20: Agnico Eagle Nunavut website pre-qualification process description44 

 
43Agnico Eagle. (n.d.). Suppliers. Retrieved November 23, 2025, from https://aemnunavut.ca/opportunity/suppliers/ 
44 Agnico Eagle. (2023, February). Pre-qualification information [PDF] 

https://aemnunavut.ca/opportunity/suppliers/
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The website also displays the IBA signed with the Kivalliq Inuit Association, which sets out the 

local procurement targets and the agreed mechanisms that underpin the process, along with an 

explanation of how these mechanisms operate. This public disclosure of the IBA provides practical 

information and also increases accountability for both parties to the agreement.  

Figure 21: Agnico Eagle Nunavut website Inuit IBA information45 

 

There are many operating contexts globally where the familiarity of locals with using the internet is 

low. In these contexts it is reasonable that WGC member companies will choose to use other means 

of ensuring practical information for local suppliers is available, such as through providing printed 

materials at community relations offices. That said, as familiarity with using the internet is a crucial 

business management skill in itself, and so having dedicated website content for suppliers acts both 

to provide practical information, but also to help set the expectations for local businesses to 

increase their capacity for using the internet. 

[ŜŀŘƛƴƎ ǇǊŀŎǘƛŎŜ ŜȄŀƳǇƭŜΥ DƻƭŘ CƛŜƭŘǎΩ ǎǳǇǇƭƛŜǊǎ ǿŜōǎƛǘŜ ǎŜŎǘƛƻƴ ŦƻǊ ŀƭƭ ǎƛǘŜǎ 

DƻƭŘ CƛŜƭŘǎΩ ǎǳǇǇƭƛŜǊ ǎŜŎǘƛƻƴ ƻƴ ƛǘǎ ǿŜōǎƛǘŜ Ŏƻƴǘŀƛƴǎ ŀ ǎǳōǎǘŀƴǘƛŀƭ ŀƳƻǳƴǘ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ 

detailed explanations of the rationale behind its local procurement strategy, the mechanisms used 

to prioritise local bids during tender processes, the elements of the process that suppliers must 

undertake such as third-party assessments, and points of contact for each specific country of 

operation. 

 
45 Agnico Eagle. (n.d.). Suppliers.  
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Figure 22Υ DƻƭŘ CƛŜƭŘǎΩ ǎǳǇǇƭƛŜǊǎ ǿŜōǎƛǘŜ ǎŜŎǘƛƻƴ ƛƴǘǊƻŘǳŎǘƛƻƴ46 

Figure 23Υ DƻƭŘ CƛŜƭŘǎΩ ǿŜōǎƛǘŜ ǎǳǇǇƭƛŜǊ ǎŜŎǘƛƻƴ ƻƴ ǎǳǇǇƭƛŜǊ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ47 

One of the most useful features is the detailed description of the procurement process. It is 

divided into subsections corresponding to each phase, with each subsection containing an 

explanation of the phase, its importance, and a list of requirements that must be met and actions 

that must be completed by potential suppliers. 

 
46 Gold Fields. (n.d.). Introduction, vision and overview.  
47 Gold Fields. (n.d.). Supply chain risk management.  
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Figure 24Υ DƻƭŘ CƛŜƭŘǎΩ ǿŜōǎƛǘŜ ǎǳǇǇƭƛŜǊ ǎŜŎǘƛƻƴ ƻǳǘƭƛƴƛƴƎ ǇƘŀǎŜǎ ǘƻ ōŜŎƻƳŜ ŀ ǎǳǇǇƭƛŜǊ48 

The section also provides detailed explanations of the reasons why a potential supplier may not 

be awarded a contract, along with the mechanisms in place to ensure transparency throughout 

the selection process. In doing so, it ensures that bidders fully understand all the factors 

influencing the outcome of their application. 

Figure 25Υ DƻƭŘ CƛŜƭŘǎΩ ǿŜōǎƛǘŜ ŘŜǎŎǊƛōƛƴƎ ŦŀŎǘƻǊǎ ƛƴŦƭǳŜƴŎƛƴƎ ǇǊƻŎǳǊŜƳŜƴǘ ŀǿŀǊŘ ŘŜŎƛǎƛƻƴǎ49 

Examples of other comprehensive company-wide supplier website sections: 

AngloGold Ashanti - Suppliers 

Newmont - Suppliers 

 
48 Gold Fields. (n.d.). Introduction, vision and overview.  
49 Gold Fields. (n.d.). Factors influencing procurement award decisions. 

https://www.anglogoldashanti.com/suppliers/
https://www.newmont.com/suppliers/default.aspx



































